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Foreword
“It took five years of hard and purposeful work to ensure the success
of Falun2015. The competitions and
surrounding events attracted a huge
amount of visitors, as well as participants from 57 countries. Both the
athletic prowess and the atmosphere
created during the entire event also
touched the hearts of millions of spectators following the Championships on
their TV screens, their Ipads and their
smartphones. And there are many powerful images we will remember from the
impressive performances by athletes
from so many different countries.
And as a Swede it was also quite
special to belong to a country that
managed to win one medal every day
of the Championships. But what will
remain in my mind the longest is the
incredibly broad and varied group of
individuals and organisations that made
all this happen, thanks to their deep
commitment, positive attitude and flexibility in working together. And here I’m
of course thinking of the whole town
of Falun, the whole region of Dalarna,
all the volunteers and sponsors, trade
and industry and of course the media.
We all came together to create something that we believed would not only
promote the sport of skiing but also
be good for the entire community, for
business and for Sweden.
Falun2015 was an event that gave
people huge enthusiasm and during
the weeks many new friendships were
forged that will hopefully make it possible to repeat the success in the future.”
Marcus Wallenberg, Chairman of the
LOC Advisory Board

”Falun truly delivered and even
over-delivered on all of their goals for
the Nordic World Ski Championships.
The atmosphere in the cross-country
stadium and the entire surrounding
area was something not to be forgotten. Falun provided the perfect backdrop for the athletes to give their best
performances and set a new standard
for future World Championships hosts. I
hope it will not be another 22 years until their next World Ski Championships”
Gian Franco Kasper, FIS President

“The Falun Championships were an
excellent illustration of how all the
diverse parts of a planning process can
fall into place perfectly. All the years of
detailed planning and careful preparations were rewarded in February
2015 by a fantastic and unforgettable
atmosphere. As we now look back on
the past five years, it’s been an honour
to follow the work of making the World
Championships a reality. But it’s been
an even greater to see that all the work
of preparation led to twelve days of skiing magic that will never be forgotten
in the world of skiing.”
Sarah Lewis, FIS Secretary General

The King of Sweden H.M. Carl XVI Gustaf was patron of the FIS Nordic World Ski
Championships 2015 in Falun. He also formally opened the World Championships
on the Opening Ceremony.

4

“In June 2010 we made a presentation
to the FIS Council about the vision
of how Falun would arrange the FIS
Nordic World Ski Championships if
we won the bid. We promised that we
would bring together the joy of skiing
for youngsters, cultural events, business
collaboration and entertainment. Our
World Championships would bring the
world closer to the sport and skiing
closer to the world. Falun2015 would
be seen as a milestone for participants
as well as for spectators and the audiences all around the world.
When the FIS President Gian Franco
Kasper announced that Falun was
elected to host the World Championships we had 4.5 years of preparations
to fulfil our promises. The journey of
opportunities was starting.
The preparations were a dynamic
long-term project entailing major challenges and exciting new tasks.

The event led to many different
projects that form an important part of
regional development. I am convinced
that in the future it will be clear that
Falun2015 made lasting contributions
to the development of our whole community.
The World Championships was a fantastic success with a marvellous atmosphere in both the competition venues
and the Medal Plaza. An atmosphere
beyond all expectations. The athletes
got a tremendous amount of support
and enthusiasm from the big crowds.
The television broadcasts were seen
by 500 million viewers. In addition,
several million were reached by radio,
newspapers and social media.
It was our vision to organise a World
Championships that would give all
our visitors an experience beyond all
expectations. We succeeded in providing everyone with memories for life
and creating an attractive venue for all
categories of visitors.
I would like to thank the city of Falun
for their courage in bidding for the
World Ski Championships, as well as
the Swedish Ski Association for great
teamwork and not least all the Swedish
medals. And a huge vote of thanks
is due to all our fantastic volunteers,
boards, partners, the Dalarna municipalities, media, spectators and all others involved. You all made Falun2015
such a huge success.
Thanks for good collaboration also to
FIS, EBU, SVT and all other companies
and organisations involved. Together
we put Falun, Dalarna and Sweden truly
on the map and showed our capacity to
organise world-class events. Your support has been vital for us to be able to
fulfil our vision for the FIS Nordic World
Ski Championships 2015 – beyond all
expectations.
We did it!”
Sven von Holst CEO of Falun2015
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The Bid
Falun has long traditions in arranging World Ski Championships. Before 2015, Falun had hosted three World
Championships, in 1954, 1974 and 1993 – all of them
truly remarkable events.
After the 1993 World Championships, the town of
Falun and the Swedish Ski Association twice lost their
bids to arrange a fourth FIS Nordic World Ski Championships in Falun. When it was decided to apply a third time,
we realised the importance of thinking in a new way. A
new concept was created: Beyond Skiing 2015.

Beyond Skiing
The idea was to create something more than “just” a World
Championships on skis. The event should be of importance
for the whole region of Dalarna and for the world of skiing,
before, during and after Falun2015. Sustainability into the
future was an important part of the concept.
One other important part of the bid was the business
network that helped to forge such a deep commitment in
the local community and that could prove to FIS that there
was broad local support for the bid. The business network
also generously contributed important financial resources to
make the bid possible.
The message came over loud and clear to FIS that Falun
was going all in for 2015. And the reply from FIS came in
June 2010, when they appointed Falun and Dalarna as
hosts for the 2015 World Ski Championships in the Nordic
disciplines of cross-country skiing, ski jumping and Nordic
combined.

Vision & Strategies

The Promises
In the bid to host the FIS Nordic World Ski Championships
2015, we promised to bring together the joy of skiing for
youngsters, cultural events, politics, business and entertainment. The World Championships would bring the world
closer to the sport and skiing closer to the world. Falun2015
would be seen as a milestone for participants as well as for
spectators and the audiences all around the world.
Five main promises were made:
• Falun2015 will be “A Lifetime Experience”
• Falun2015 will be “A Catalyst for Business”
• Falun2015 will attract “A Younger and Wider Audience”
• Falun2015 will “Bring Children to the Snow”
• Falun2015 will be “An Opportunity for the World”
When the FIS Council chose Falun to host the 2015 Nordic
World Ski Championships in Antalya on the 3rd of June
2010, 4,5 years or 1,715 days of preparations lay ahead of
us.

Can a promise last for five years?
Yes – if it’s made by someone you trust!

The ambitions for the FIS Nordic
World Ski Championships 2015 were
high, the goals were clear and the
promises were many. When Falun was
elected to host the World Championships, the work to form the basis
for all the strategic work started. The
work resulted in the Vision Document, which stated our mission, our
vision, our values and our focus areas.
The Vision Document was the
result of extensive collaboration by
representatives of the LOC, the City
of Falun, the Swedish Ski Association,
as well as business and sports representatives from Dalarna. One part of
this work consisted of a target group
analysis to pinpoint what the various
target groups were expecting from
the FIS Nordic World Ski Championships 2015.

Mission
To carry through a ground-breaking
World Championships that nurtures
optimism and helps develop business,
sports and health.
Our mission was to carry through
a World Ski Championships in the
Nordic disciplines of cross-country
skiing, ski-jumping and Nordic combined. Falun2015 should be seen as
ground-breaking in its innovative thinking, taking the event to a new level.
We should make the most of the
unique opportunity that these World
Championships offered to pool our
strengths for Dalarna and for skiing. It
should provide motivation for development and contribute to Dalarna being
seen as an attractive region for people
to live and run enterprises in, as well as
attracting more people to skiing, both
as active skiers and as spectators.

Vision
Falun 2015 – Beyond all Expectations
The total impression and experience of
the World Championships that our target groups took away with them should
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exceed the expectations they had
prior to the event. We should therefore
strive to carry out every task better than
expected.

Core Values/Personality
Our core values demonstrated our personality and the attitudes that applied
throughout the organisation.
They formed the basis for how we
thought, how we behaved and how we
acted.
The World Championships was founded on the following values:
• Welcoming Always welcome each
and every individual with a warm and
open attitude.
• Innovative Always encourage new
ideas and creative thinking
• Professional Always inspire trust and
deliver high quality whatever your task
• Enthusiastic Always act with passion
and joy for the mission

Focus Areas
The World Championships comprised a
number of different stakeholders, each
with their own set of objectives that
they wanted to achieve through the
event. The following were the stakeholders and their focus areas:
LOC (Local Organising Committee)
The event
SSA (Swedish Ski Association)
The sport of skiing
City of Falun
The venue and the twin towns
Beyond Skiing Foundation
The region

The Event/LOC Focus Areas

• Focus on athletes and coaches
Athletes and coaches were the most
important of all the target groups for
the World Championships, the most
basic essential of the whole event.
There must therefore be a prime focus
on creating the best conditions for this
target group.

• Create interest from media and
partners
Media interest creates knowledge
of and interest in the World Championships from both spectators and
partners. The interest created among
partners also created the financial backing that made the event possible.
• Recruit well-motivated and highly
professional officers and volunteers
to the organisation
Both employees and volunteers
working with the World Championships must always carry out their tasks
responsibly and to the utmost of their
ability.
• Create a festival of sports by
holding world-class competitions
and attractive side-events
A festive atmosphere and professionally run events both inside and outside
the competition venue provide lifelong memories. Activities beyond the
competitions should help attract new
groups of visitors and spectators.
• Attract a broad and young
audience
Irrespective of age, interests, habits
etc., the World Championships should
have something for everyone. The
World Championships should be held
in an innovative way to attract a younger audience too.
• Focus on sustainability as well as
social and economic responsibility
The World Championships should be
run in a way that respected environmental, social and economic aspects,
thereby helping to build a sustainable, stable and dynamic society while
keeping to the budget framework
determined.

The focus areas of the other stakeholders are reported on the following
pages:
The sport of skiing/SSA page 64–65
The venue and the twin towns/City
of Falun page 66–67
The Region/Beyond Skiing Foundation page 00–00

Project Plan
When the Vision Document was set, an
overall Project Plan was worked out,
covering the entire World Championships project. It defined targets and
strategies for each of the different areas
and included clear deadlines.
Areas covered by the Project Plan:
• Temporary constructions
• Transportation & logistics
• Accommodation
• Sports & venue operations
• Ceremonies
• Media operations
• Sales, marketing & events, Beyond
Skiing & projects
• Volunteers, accreditation & study
groups
• Communication, purchasing, finance,
security, environment, guests of honour.
• LOC manning
• Venue Master Plan
– Competition venues, Medal Plaza,
and the IBC/MPC
– World Championships avenue,
connecting the Falun town centre
with the Lugnet venue
– Flow of people
– Capacity
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Graphic Identity
Working with the FIS Nordic World
Ski Championships 2015 in Falun,
Sweden, we were inspired by all
the creative forces that characterize
Falun, Dalarna and Sweden – then,
now and in the future. They include
Dala horses, cucurbits, the red colour,
mines, nature, water, industries, entrepreneurs, innovations and modern
creativity. The Falun2015 symbol and
venue dressing exuded growth and
tradition at the same time.
The graphic identity document of
Falun2015 laid down how the event
should be presented and communicated visually. It contained directives
about logotype, colours, fonts, graphic
elements, images etc. The cornerstones
of the graphic identity were:
1. The sport
2. The region of Dalarna with its cultural and industrial heritage
3. Falun and our landmark: the jumping
hills
The graphic identity was used in all
parts of the event to create a sense of
collective belonging among visitors and
partners. It was adjusted to all media
channels and created both in a digital
version and in an analogue version.
It also worked well together with the
Falun2015 partners.
The red colour and the brush strokes
linked together the whole World
Championships, including printed
material, venue dressing at the competition venues and in the town centre,
and all other areas connected to the
World Championships. It was used in
all communication channels and on the
volunteer uniforms. It was also successfully used in the Host Broadcaster TV
graphics.
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Brush Stroke and Jumping Hills

Symbols of Falun and Dalarna

The brush stroke was a key element
in the graphic identity of the World
Championships. It combines all the
innovative creativity that flows through
Dalarna and Sweden with its red-ochre
paint of the Falun Copper Mine and
the pastel shades of the painter Carl
Larsson with modern industry and the
enterprises that are developing our
region. It also communicates motion,
never static or stiff.
The ski-jumping hills at the Lugnet
venue form a powerful symbol representing Falun, Dalarna and Nordic
skiing. Their characteristic form was
powerfully underlined in the graphic
profile of Falun2015.

Besides the graphic profile, the Falun2015 logotype contained an obvious
presence of the jumping hills at Lugnet.
They represent a well-known landmark
for the sports town of Falun and the
region of Dalarna.
The Dala horse, in the colours of
the World Championships, had a clear
presence in the Falun2015 graphic
profile as the official symbol. The
Dala horse originates from the region
Dalarna and is a well-known symbol for
Dalarna and Sweden. Using the Dala
horse symbol in the graphic profile
made a powerful contribution to the regional connection. It also strengthened
impact for future tourism and contributed to a strong profile for the region.
The World Championships horse, just
like all other Dala horses, is 100% handmade. From the selection of wood
to sawing and carving of the form
everything is done by one of approximately 50 individuals around Dalarna.
On the first undercoate of paint, three
specialist painters apply the decorative
details of the horses.

The Colours
The graphic profile had two basic
colours that all communications were
based on: red and light blue. The
Championships red colour reflects the
fire, warmth and passion for winter
sports within the region. At the same
time the colour sends strong signals
of its regional origins. The light blue
colour symbolizes cold and snow, the
clear air and the sparkling feeling that
would vibrate throughout the World
Championships.

“Our logotype is both exciting and attractive, well-suited to Falun’s profile as
a skiing and culture destination. We are
also very pleased that the logotype was
so well-received by FIS, by the EBU and
by Swedish Television, SVT. Naturally
the approval of stakeholders like these
carries some weight.”
Kent Lövgren, Sales & Marketing
Director of Falun2015
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Governance

The Board of Skid-VM i Falun 2015 AB

Close co-operation with FIS from an early stage enabled the LOC to get the
necessary support during the years of planning and preparations for the World
Championships. Co-operation was also close with various other stake holders,
such as the city of Falun, the Swedish Ski Association, authorities, all 15 municipalities in Dalarna, partners, and the three Boards of the World Championships.

The financial and decision-making responsibility for the World Championships was
held by the Board of the LOC company. It consisted of representatives from the
owners.

Ownership
The LOC company Skid-VM i Falun 2015 AB was owned to 45% by the Swedish
Ski Association, 45% by the city of Falun and 10% by Svenska Skidspelen with
10%.

Jonny Gahnshag, Chairman –
City of Falun

Jerker Löfgren, vice Chairman –
Swedish Ski Association

LOC Advisory Board
The King of Sweden H.M. Carl XVI Gustaf was patron of the FIS Nordic World Ski
Championships 2015 in Falun. In addition, H.R.H. Prince Daniel had a seat on the
LOC Advisory Board. The Chairman of the Board was Marcus Wallenberg, wellknown banker and industrialist.
The LOC Advisory Board had an advisory and inspirational role, but was also
monitoring the work of planning and implementing the World Championships.
The board was an extremely important factor in creating the network of contacts
with industry, politics and authorities that the LOC needed to achieve a successful
World Championships.

H.R.H. Prince Daniel

Marcus Wallenberg, Chairman

Martin Lindqvist, CEO SSAB

Ulf Thornander, SEB
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“The LOC Advisory Board had a very broad and deep range
of expertise from industry, the local region and from the
world of sport. The Falun World Championships could not
have wished for a stronger board.”
Sven von Holst CEO of Falun2015

Gunnar Brock, Stora Enso

Øystein Løseth, CEO Vattenfall

Hans Vestberg, CEO Ericsson

Per Elofsson, former crosscountry skier

Karin Mattsson Weijber,
Chairm. Swedish Sports Conf.

Mats Årjes, Chairman SSA

Jonny Gahnshag, City of Falun

Maria Norrfalk, County
Governor Dalarna

Sven von Holst, CEO Falun2015

Niklas Carlsson – Swedish Ski
Association

Mikael Rosén – City of Falun

Substitutes:
Mats Dahlström, Falu kommun
Krister Andersson, Falu kommun
Johan Sares, Svenska Skidförbundet
Lars Strand, Svenska Skidspelen

Kenneth Wåhlberg – Svenska
Skidspelen

Sven von Holst – Falun2015

Management Team and Executive Group
All functions within the LOC had their own budget and management. The Director of each function was represented in
the Management Team, meeting every second week up until
the World Championships period. All decisions were taken
by the Executive Group, meeting once a week prior to the
World Championships.

Tommy Höglund*, Sport &
Venue

Hans Ahlin, Sustainability

Stefan Carlsson, Finance

Kent Lövgren*, Marketing
& Sales

Mona Anestedt, CEO Assistant

Björn Floresjö, Transportation

Katarina Medveczky*,
Communications

Gunilla Back, Volunteers &
Accreditation

Carl Johan Ingeström, Visit
Södra Dalarna, Beyond Skiing

Sven von Holst*, CEO

Sara Tigerström Monfelt*,
Media Services

Ulrika Back Eriksson,
Accommodation & Hospitality

Hans Pontusson, Security
*Executive Group

Local Organising Committee

During the World Championships period, the organisation was extended by
The creation of a Local Organising
new functions. The Emergency ComCommittee (LOC) started immediately
mittee, appointed
after the election
when Falun was
“One of our overall goals was to recruit by FIS, would only
meet in case of a
appointed to host well-motivated and highly professional
the FIS Nordic
officers to the LOC. Working with a big crisis. Fortunately,
no emergency
World Ski Chamevent is demanding. It requires that
meetings were
pionships 2015.
each individual works hard in an innonecessary.
The owners of
vative way and takes a lot of responsiThe Operations
Falun2015 gave
bility. We therefore took good care to
Centre was formed
the task to the
find the right person for each position.
in co-operation
CEO to set up the For me it was also important to make
between the LOC
organisation. All
everybody feel his or her value and to
security section
key positions had
feel part of a team. Internal informaand authorities
been appointed
tion and involvement were therefore
by the time the
essential aspects of the management of such as the police
force, rescue force,
pre-ChampionFalun2015.”
emergency servicships 2014 were
Sven von Holst, CEO Falun2015
es etc.
held.
The LOC was divided into sections
1,600 volunteers were recruited and
and supportive functions, including
in addition some specific tasks were
many sub-groups. The red areas in the
performed by sport clubs, who where
chart show the operational part of the
paid for their work.
LOC. All LOC staff where invited to
monthly breakfast meetings prior to the
Daily meetings were held within each
start of the World Championships.
work area. On management level, the
The LOC grew over time as the
following daily meetings were held:
World Championships drew closer.
During the last six months before the
07:30 Falun2015 Management Team
event started, the LOC consisted of
meeting
approximately 30 full-time employees.
During the last month, an additional 30
08:30 Main Operational meeting
persons were paid by the hour as they
including FIS, SSA, HB, and the
carried out LOC work. In total, more
Falun2015 Executive Group
than 100 persons were involved in the
work through the different stake holders already before the World Championships.

Planning Organisation
FIS NORDIC WORLD SKI CHAMPIONSHIPS

PRESENTED BY

– Organisation during the preparation time leading up to the
World Championships:

LOCAL ORGANISING COMMITTEE

FIS NORDIC WORLD SKI CHAMPIONSHIPS

PRESENTED BY

Advisory Board

Skid-VM i Falun 2015 AB

FIS
EBU
SVT

Beyond Skiing Foundation AB

CEO

Sustainability
Guest of Honour
Security

Accommodation
Hospitality

Media
Operations

Communication
Finance
Purchasing

Sports &
Venues

Sales Marketing
& Beyond Skiing

Transportation
Logistics

Volunteers
Accreditation
FIS Study Groups

Operative Organisation
FIS NORDIC WORLD SKI CHAMPIONSHIPS

PRESENTED BY

– Organisation during the World Championships:

FALUN2015 OPERATIVE ORGANISATION

FIS NORDIC WORLD SKI CHAMPIONSHIPS

PRESENTED BY

EMERGENCY COMMITTEE
FIS President
FIS Secretary General
FIS Race Directors
FIS Technical Delegates
Chief of Competition
Sports & Venues Mgr
EBU
HB
LOC CEO
LOC Communication Mgr
Other Experts Required

CEO
Executive Group
Management Team

LOC Advisory Board
Board WSC Company

MAIN OPERATIONAL COMMITTEE
FIS Secretary General
CEO & Executive Group
SSA
Falun City
Sports & Venue Management
OC Manager

Board Beyond Skiing Foundation

SUPPORT
Communication & PR
Finance & HR
Environment
Security
VIP-hospitality

OPERATIONS CENTRE (OC)
Police & Fire Emergency Services
Security, Medicine, Transport
LOC Communication Centre

OPERATIONS

Media
Operations

Accommodation
Hospitality

Sports &
Venues

Sales Marketing
& Events

Transportation
Logistics

Volunteers
Accreditation
Study Groups
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The Lugnet Venue
The FIS Nordic World Ski Championships 2015 took place at the Lugnet
venue in Falun. All land and infrastructure at Lugnet is owned by the
city of Falun, except for two indoor
sport arenas that are owned by local
sport clubs.

A World Class Venue
The FIS Nordic World Ski Championships had been arranged in Falun; 1954,
1974, and 1993. Before each event, the
Lugnet venue went through development and modernisation. Lugnet as
we know it today, was built to host the
1974 World Championships. This is
when the stadium was built together
with the sports hall and the swimming
hall. Before the 1993 World Championships, a new step in the development
of Lugnet was taken when the Scandic
Hotel was built, as well as a village of
small lodges for accommodation.
When Falun was chosen to host the
2015 World Championships, the Swedish Ski Association appointed Lugnet as
the Swedish National Venue for Nordic
Skiing. One of the purposes for the city
of Falun to host the World Championships was to confirm this appointment.
The goal was further development of
Lugnet through the event and to market
Lugnet as one of the country’s best and
most functional multi-venues for sports
and other major events.
To prepare for the 2015 World
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Championships, extensive reconstruction work was started. The city of Falun
invested approximately 240 MSEK in
the upgrading of the Lugnet venue. In
addition, there were grants from the
EU and the Region Dalarna, as well as
investments made by other parties to a
value of 35 MSEK.
The largest project was the reconstruction of the ski-jumping venue,
where the outrun got a new profile and
the jumping hills went through a total
renovation. However, important upgrading was also carried out underground;
water, sewers, and electrical power were
upgraded to cope with large events,
and the IT infrastructure was strengthened to provide optic fibre over the
entire venue.
The new mountain railway for 20 passengers to the jumping hills was built to
transport ski-jumpers from the bottom
of the hills back to the top, but after the
World Championships it will also transport tourists up the hill. A new “horseshoe” was built at the cross-country
venue, including a service building with
40 new toilets for event visitors.
A new race administration building
was built along the cross-country venue
by Stora Enso, the Wallenberg Foundation and Falun2015. The building hosted the WSC office prior to the World
Championships. Several of the existing
buildings at Lugnet also received new
frontages.

The cross-country courses were
upgraded and then changed again after
the World Cup 2013, when their was
some criticism. In their final version, the
tracks where much appreciated by the
athletes.

• Spectator tunnel at cross-country
tracks
• New horseshoe at cross-country
stadium
• The Stora Enso World Championships
Building

Construction work at Lugnet
• Upgrading of the jumping hills
(HS134 and HS100) – outrun, inrun,
lighting, installation of frozen tracks,
glass facade, etc.
• Judges' tower and coaches stand for
jumping hills
• Upgraded cross-country course
• Mountain railway for 20 passengers to
the jumping hills
• Ski-jumping tribune for 12,000 spectators
• Widening path to Mördarbacken to
improve spectator flow and addition of
rail for safety
• Enhanced lighting at ski-jumping
stadium
• Improvement of fences on jumping
hills
• Reinforcements for snow retention
system on jumping hills
• Widening of pedestrian path (last
part of the WSC Avenue from the town
centre to Lugnet)
• 20 permanent wax cabins at
cross-country venue
• Restroom facilities including 40 toilets
• Infrastructure, such as district heating,
water and sewer, electrical power

Snowmaking
Snow was produced in close co-operation with the MND group regarding
snow production prior to the World
Championships. The plan was to produce all the snow needed at the Lugnet
venue and improvements were made
to increase capacity at margin temperatures. The strategy was to have enough
production units (20) to produce 500 m3
snow per hour at -4 degrees. Back-up
production of 20,000 m3 was ensured
at two alpine slopes in Falun. In theory,
production time would be 160 hrs / 7
days in temperatures below -4 degrees.
Extraordinary mild temperatures
throughout the whole winter, however,
lead to major challenges for snowmaking. There were considerable variations
in temperatures around zero degrees,
which led to frequent stops and starts
in production. The longest continuous
production period was five days. However, the 20 high efficient fan guns still
gave enough capacity to produce at
margin temperatures. The total amount
of snow produced was approximately
140,000 m3.
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Test Events
Several test events were carried out
by Falun2015 prior to the World
Championships, the most important
being the pre-Championships in
2014. The test events provided very
important training for the LOC in
general and for the sports organisation in particular.
In the build-up to the pre-Championships, the organisers faced some
real challenges such as a mild winter
with little snow, a snow net that
broke on the jumping hills causing an
avalanche as well as a new ski-jumping organisation. Notwithstanding all
this, the competitions all maintained
a high standard.

In 2013, the anual FIS cross-country
World Cup Final was held in Falun. This
was when the new cross-country tracks
were to be tested for the first time. It
ended badly. The athletes did not like
the steep downhill parts of the tracks,
which resulted in changes to the tracks
systems for the pre-Championships in
2014. This time the athletes appreciated the tracks and they were kept the
same for the World Championships in
2015.

The Outcome

Despite all the challenges, the LOC was
very enthusiastic about the pre-Championships and there was a lot of good
teamwork. The event went well and the
feedback after the competitions was
Managing Challenges
very positive from both teams and FIS
Falun has a long history of arranging
Officials.
cross-country World Cup competitions.
About 3,000 spectators came to
But when the pre-Championships
see the men’s
were arranged
ski-jumping World
“A great deal of the preparation for a
in 2014 it was
Cup and close to
World Championship consists of planthe first time for
23,000 specning, but thanks to the pre-Championtwelve years that
tators watched
ships, our organisation had a chance
international level
the three days
to test the operations in real life.
ski-jumping and
of cross-country,
Afterwards, I was incredibly thankful
Nordic combined
Nordic comcompetitions were and happy about the well-performed
bined and ladies
pre-Championships. We learned a lot
held at Lugnet.
ski-jumping World
from challenges before and after the
The ski-jumping
Cups.
event and we put much effort in evaluorganisation was
Approximately
ating the pre-Championships thoroughtherefore new
900 volunteers
ly, which was useful in our continued
and almost all
were in serpreparations.”
volunteers had
vice during the
Sven von Holst, CEO of Falun 2015.
no or very limited
pre-Championexperience of
ships, doing a great job.
ski-jumping events.
Several important lessons were
The LOC had got some ski-jumping
learned from the pre-Championships.
experience by arranging Continental
For example it was discovered that
Cup competitions in 2013. But due to
there was a need to improve the flows
the fact that the jumping hills in Falun
were under re-construction at that time, of spectators at the competition venue
and that the solution for the team areas
those competitions were held in Örnwas not optimal.
sköldsvik. The re-constructed jumping
Due to several postponed comhills at Lugnet could not be tested
petitions in ski-jumping and Nordic
until one month before the ski-jumping
combined, the LOC also became aware
World Cup in 2014, when the Swedish
of the challenges involved in managing
Ski-Jumping Championship was held in
delays, not the least when it came to
Falun.
communicating changes in the programme internally and externally.
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TEST EVENTS PRIOR TO THE WORLD CHAMPIONSHIPS 2015:
2013
23–27/2 CC Swedish Championships
9–10/3 JP CoC ladies and men,
NC CoC – These competitions were
arranged in Örnsköldsvik by the
Falun2015 LOC due to the fact that
the jumping hills in Falun were under
re-construction.
20–22/3 CC World Cup

2014
1–2/2 JP Swedish Championships
Pre-Championships
26/2 JP World Cup men
1–2/3 JP CoC ladies and men
8–9/3 NC CoC
14–16/3 CC World Cup Finals, NC and
JP ladies

2015
10–11/1 CC Scandinavian Cup
17–18/1 CoC JP Ladies
17–18/1 CoC NC

19

Volunteers

Recruitment
The Falun2015 Vision Document set
the goal for the volunteer function: to
recruit enough motivated and professional volunteers, who were competent,
welcoming, enthusiastic and innovative.
The ambition was to recruit, inform
and educate all volunteers efficiently
and respectfully, as well as to show
them appreciation for helping to make
a World Championships beyond expectations.
The online volunteer registration sys-

tem was opened in September 2012,
and was used for recruiting volunteers
for the World Cup 2013, the pre-Championships 2014 and, of course, for the
World Ski Championships 2015. A total
of 2,776 applications were received.
We tried to keep the number of
volunteers down in order to make sure
that they all had enough work to do.
Originally, the aim was to have approximately 2,000 volunteers, but in the end
it was decided that 1,600 would suffice.
When applying to work as a volun-

FIGURES

One of the most basic conditions for
arranging such a large event as the
FIS Nordic World Ski Championships
is to have enough committed and
competent volunteers. A total of
1,600 volunteers were involved in the
organisation of the World Championships. They were seen as important
ambassadors for Falun2015.

Training

teer, the applicant could choose within
which three working areas he/she preferred to work. One of our main goals
was to place each volunteer in one of
their top three choices.
The volunteers had to work for at
least one week and had to be available
for at least six hours per day. 60% of
the volunteers worked for two weeks.
There were 46 different volunteer
positions, of which the position at the
Lugnet venue was the largest, followed
by sport and transportation.

2,776 – Number of volunteers 1,600
Women 47 % – Men 53 %
Average age 47 years old – Number of non-Swedes 8 %
Applications

394

247

228
182
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68
42

42
Transport

Stab

Sport JP

Sport CC

Security

Medie

Lugnet Venue

Guest service

First Aid

Event

The Lugnet School was the hub of
much of the World Championships
work. It housed the volunteers centre,
accreditations centre, study groups
meeting point, transportation centre
and attaché service. But it also provided accommodation for 130 volunteers.
The volunteers centre included an
information desk, restaurant, café,
activities such as pool playing, darts,
quizzes and so on. It became a natural
meeting point for the volunteers.
All volunteers received a set of
clothing, consisting of jacket, trousers,
sweater, hat, cap or headband, gloves,
buff, and a backpack. 1,500 packages of clothes were ordered a year in
advance, which made it a challenge to
know what sizes were needed. Therefore, an additional 300 jackets, trousers
and hats were ordered as well.
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After the World Championships
On the last Saturday of the World
Championships, a closing party was
arranged for the volunteers. The Swedish cross-country skier Charlotte Kalla
and FIS Secretary General Sarah Lewis
visited the party, which was greatly
appreciated by the volunteers.

6
Communication

Volunteers Service

Volunteer service

38
Attaché

Antidoping

Accreditation

19

28

51

97

85

All volunteers went through an interactive web-based course. This consisted
of general information about the organisation, the venues, the sports etc, but
it also focused on hospitality and the
Falun2015 core values. All team leaders
went through a one-day training course
in addition to the web-based course.
They were responsible for all specific
volunteer training.
The training period ended with a
kick-off on the 31st of January 2015,
when almost 750 volunteers participated. Those who did not have the possibility to attend could watch a recorded
version of the kick-off on the web.
All volunteers were provided with
an information kit, consisting of both
printed and digital material. General
information about the World Championships could be obtained through the
Falun2015 website and apps.

Each volunteer received a general
certificate after the World Championships, giving proof of their participation, and if they needed a more
detailed certificate, that was provided
by the team leaders.
After the World Championships, a
questionnaire was sent to all volunteers
to evaluate their impression of the
World Championships.
Some figures:

83 %

thought that the web-based
training was either good or

very good

94 %

said that they had received
enough training to perform
their volunteer mission

96 %

said that their work was as
expected or better than

expected

91 %

said that they would like to
work as volunteers at a similar event in the future
”I am amazed at the fantastic work that
the volunteers did and at their ability
to meet each person in a welcoming,
enthusiastic, professional and innovative way. The volunteers are worth their
own gold medal!”
Gunilla Back, Volunteers &
Accreditation Director Falun2015
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Merchandising

World Championships Song

Merchandising provided an important
possibility for sales and a good way
to establish a strong trademark for
Falun2015. Most importantly, however, merchandise products should
give the event a festive setting and
help bind together an impression
beyond all expectations. This formed
an important part of the Falun2015
experience.

The official World Championships Song “Love Last Forever” was written by Mando Diao, a world famous band from
Dalarna. The song was launched on the 16th of October, and
became a hit on the music top lists.
The song, and its message about eternal love, was used
in the marketing and communication of the World Championships before and during the event as a kind of “sound
logotype”. It was also used in radio and TV ads. During
the World Championships, the song was played frequently,
which contributed to the atmosphere.

well established and a recognised
trademark.
But the plan was not to use the same
Bubo that was there in 1993. A mascot
today has to fulfil other roles than what
were normal then. Therefore, Bubo
of 2015 received a new facial form,
slightly softer lines, happier mouth/
expression, a new body shape, and
hands instead of wings. This made
things simpler both in picture form and
in costume making.
Goals and Strategies
Just as in sport, Bubo’s mission was
The main goal of the merchandising
to spread joy, create a feeling of unity
work was to create a setting of the
and give memories for a lifetime. Bubo
event to create a sense of belonging
is a playful character you are happy
and enthusiasm before and during the
to make friends with. As an owl he
event. There was also a target that
symbolises prudence, knowledge and
sales of merchandising should make a
wisdom. These too, are just some of
profit. The result was xxxxxxx SEK.
the characteristics needed if you are to
A partner agreement was made with
succeed as an athlete.
NEH to develop products and sales
Bubo was the host for all the activistrategies for merchandising products
ties we directed toward our youngest
during the World Championships. The
visitors in connection with the World
products were sold through different
channels and to different target groups. Championships. Children could meet
him at Bubo Land, and at the venue.
The merchandising products consisted
Bubo was also
of three collecanimated to be
tions:
- Twenty years ago, Bubo could be
able to appear on
• Falun2015 colmythical and full of tales. At the same
big screens and in
lection
time, he could be stately and symboldigital media.
• Beyond Skiing
ise power and strength. Today, Bubo
The reason that
collection
needs to be more welcoming and
the eagle owl was
• Bubo collection
active. He can dance, give high-fives to
chosen as the
children, hug and play with them. He
mascot of Falun
The collections in- is also happier because he is no longer
1993 was primaricluded everything endangered.
ly that it is the offrom jackets to
Owe Sandström, designer who created
ficial animal of the
t-shirts, lanyards,
Bubo together with Anita Stray
Dalarna province.
backpacks and
At the time, the eagle owl was also
water bottles.
highly endangered and the organisers
All pre-sales of merchandising prodwished to contribute to the efforts to
ucts were done by the partners NEH
save the species. By making the eagle
and the international sponsor Interowl the World Championships mascot,
sport. On-site sale was managed by
attention was drawn to its endangered
Intersport and Falun2015/NEH.
status. Thanks to a successful WWF
project, the eagle owl has been saved
Bubo the Mascot
and is no longer endangered.
The mascot, Bubo the eagle-owl, was
The name Bubo comes from the
created for the World Championships
Latin name for the eagle owl, Bubo
in 1993. We decided that Bubo should
Bubo, which is easy to pronounce in all
be the children’s World Championships
languages.
friend during the 2015 edition too.
Children love him and he was already
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“Our goal was to write a song that transmits an emotion.
It’s about love for winter and for nature but also about love
among people. Sport unites people. All types of people.
That’s our message.”
Gustaf Norén and Björn Dixgård from Mando Diao.
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Marketing Campaign
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Se världseliten
göra upp! Köp
din biljett nu!

Message:
It’s time for the pre-party and you are invited!
In February the World Championships tickets were released
in connection with the pre-Championship competitions.
Period 2 – Main campaign
During this period it was time to sell both VIP tickets and
ordinary tickets, both to individual spectators and to companies. At the same time, the marketing work continued focusing on increasing knowledge and curiosity. It was important
to found a positive attitude to Falun2015 locally, nationally
and in Norway.
If the pre-party was central during Period 1, now the people’s festival took over. This will be a home World Championships and it will be a great festival for the people. There will
be first class skiing with one of the most successful national
teams in the world, as well as a lot of exciting side events.

falun2015.com

Missa inte VM-festen,
köp dina biljetter nu!
Masstart, backhoppning eller stafett? Oavsett vad du föredrar att titta på,
har det blivit hög tid att köpa biljetter för att försäkra dig om att få vara
med och uppleva stämningen, spänningen och VM-festen på plats.
18 FEBRUARI–1 MARS 2015

Du köper dina biljetter på falun2015.com.

Vi ligger i hårdträning
Vi tränar hårt för att du ska få uppleva ett skid-VM utöver det
vanliga. Finslipar allt. Kom och var en del av skid-VM 2015, det blir
oförglömligt! 18 februari – 1 mars 2015 är det dags.

eller genom turistbyråerna i Dalarna.
PRESENTING SPONSOR

INTERNATIONAL SPONSORS

Köp biljetter

på falun2015.com
DATA SPONSOR

Du hittar Falun2015 här:
#falun2015
facebook.com/Falun2015
twitter.com/Falun2015
instagram.com/falun2015
youtube.com/falun2015

NATIONAL SPONSORS

OFFICIAL SUPPLIERS

spänning

BEYOND SKIING

Mando Diao

Köp biljetter
till invigningen
på falun2015.com

Missa inte
VM-festen!
Var med och upplev stämningen,
spänningen och VM-festen på plats.

Köp biljetter
och boende

på falun2015.com

TI

ON

PRESENTING SPONSOR

UK

PRODUK
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advertisements on road-signs in the region.

ER

were broadcast in the region of Dalarna and in the Stockholm area.
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were broadcast in central Sweden, including Stockholm.
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Message:
Don’t miss out on the World Championships party. Secure
your tickets now!

DATA SPONSOR

Invigningen den

gåshud

Watch the world's best skiers competing. Secure your tickets
now!

PERIOD 2

1,000 advertisements
5,600 TV COMMERCIALS
9,500 radio commercials
Several OUTDOOR
were printed in different media channels locally, regionally and in Norway.
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Activity Plan
An activity plan was established to plan each marketing activity in detail. The work was divided into three periods:
Period 1 1st of January 2014 – 30th of June 2014 Ticket release and pre-booking campaign
Period 2 1st of July 2014 – 31st of December 2014 Main
campaign
Period 3 1st of January 2015 – 1st of March 2015 Experience
campaign

2
la un
F

13 14

NS

When it came to media strategies, the marketing function focused on purchased media in Sweden and Norway.
Partnerships regarding advertisement were established with
newspapers and TV channels. In Norway, we co-operated
with Visit Sweden to reach out through their established
media channels.

D 3

3

The marketing work started early in the preparations for
the World Championships. It was an important tool in a
attaining the goals of the Falun2015 Vision Document.
The main goals for the marketing function were to sell
tickets, create interest among potential partners, and to
create a festival of sports by holding interesting sideevents that attract a broad and young audience.

Period 1 – Ticket release and pre-booking campaign
During Period 1 the goal was to create general knowledge
about the World Championships. Focus was put on the
pre-Championships, which was promoted as a pre-party,
when spectators and other guests had the possibility to experience the new World Championships venue. The festive
atmosphere should permeate all the material.

14 15

18
FEBRUARI

Biljetter till

VM-festen

“We knew that in order to reach our
goals we had to be seen and heard of.
We wanted to establish a consciousness among our target groups early
on and make them aware that the FIS
Nordic World Ski Championships 2015
in Falun would be a festival never seen
in the region before.”
Kent Lövgren, Sales & Marketing
Director of Falun2015

OFFICIAL SUPPLIERS

Missa inte invigningen av Falun2015! En magnifik inledning på årets största
folkfest. En kväll full av musik, härlig stämning och överraskningar.
Lugnets backarena bildar inramningen till invigningen av Skid-VM. Miljön integreras i showen,
som förmedlar är gemenskap över alla gränser. Mando Diao kommer att spela den officiella
VM-låten live för första gången på en utearena i samband med invigningen. Maria Zeniou
bjuder på en akrobatisk upplevelse, Kalle Moreaus är husband, LaGaylia Frazier och Miss Li
skapar en oförglömlig stämning. Folkfest, med tradition och nyskapande. Från folkdans till
hitlistor. Allt som Dalarna har att erbjuda. Och ett avslutande fyrverkeri. Då börjar VM!

Under skid-VMs tolv dagar kommer sammanlagt 21 världsmästare att koras i längdskidåkning, backhoppning och nordisk kombination. Skidsport, folkfest och upplevelser ”Beyond all
expectations”. Var med och upplev spänningen, stämningen och partyt på plats i Falun.

Du hittar mer information och biljetter på falun2015.com

VIP

På andra våningen i festivalpaviljongen ligger VIP Gold Lounge. Här ingår eget bord och
tillgång till bar, kaffe med nybakat bröd, Dalabuffér med lokalproducerade läckerheter och
charkuterier från Siljan Chark. Ni har access till VIP A-läktaren vid längd- och backarenorna.
Välj mellan ett runt bord för 10 personer, eller ett rektangulärt för 6 personer. VIP-parkering
ingår.

Gold Lounge

För bokning och information om erbjudandet, kontakta:
janne.svedin@falun2015.com

Period 3 – Experience campaign
Focus now was on the upcoming on-site experience. Just
like in the two earlier campaign periods, it was important to
create interest in Falun2015. The World Championships will
soon be here; it will be a people’s festival far beyond skiing.
Different sales and marketing areas should create an interest for partners, merchandise, food & beverage and ticket
sales. They should also strengthen the trademark of Falun
and Dalarna as a host for upcoming events.

VM-party

Se Mando Diaos exklusiva spelning i Festivalpaviljongen! Buffé med tillbehör på våning två i
festivaltältet efteråt. VM-partyt fortsätter sedan ända fram till 01.00 med vår DJ. Välj gärna
ett runt bord för 10 personer, eller ett rektangulärt för 6 personer så får ni bordet för er
själva.

23 februari – spelning & middag

För bokning och information om erbjudandet, kontakta:
janne.svedin@falun2015.com

Missa inte
VM-festen!

INTERNATIONAL SPONSORS

Köp biljetter
och boende

på falun2015.com

Falun2015 Live

Live Results

Download the apps

DATA SPONSOR

OFFICIAL SUPPLIERS

BEYOND SKIING

Var med och upplev stämningen,
spänningen och VM-festen på plats.

Köp biljetter
och boende

Message:
Don’t miss out on the World Championships party. Secure
your tickets now!

på falun2015.com

PRESENTING SPONSOR

Be a part of the World Championships party and experience
the atmosphere, the excitement and the party on-site.

PRESENTING SPONSOR

NATIONAL SPONSORS

BEYOND SKIING

Folkfesten invigs

We are training hard for you to experience a World Championships beyond all expectations.

med Mando Diao

INTERNATIONAL SPONSORS

NATIONAL SPONSORS

DATA SPONSOR

OFFICIAL SUPPLIERS

INTERNATIONAL SPONSORS

NATIONAL SPONSORS

BEYOND SKIING
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Ticketing
Falun2015 had set a goal to sell
170,000 tickets to the World Championships, and to have a total of
200,000 visitors at the competition
venues. Both goals were reached and
exceeded. In the end 228,168 tickets
were sold. There were 281,640
visitors on site, including children up
to 12 years, who entered for free,
accredited guests, media representatives, volunteers, and other guests
without tickets.

World Championships
for everyone
Everyone should be able to visit the FIS
Nordic World Ski Championships 2015
in Falun. That was a central thought
behind the ticket strategy, pricing, and
choice of ticket system for Falun2015.
The aim was that a family should have
the possibility to visit the event for a
whole day within the cost of 600-800
SEK.
The key part of the price strategy was
the possibility to choose different options. The ticket price differed depending on which day you wished to visit
the event and if you wanted to watch
the competitions from a grandstand
and, if so, from which grandstand. The
price was also different depending on if
the spectator was a grown-up, a retired
person, a youth, a child, a student, or
a person with special needs. There
were also discounts for travel agencies,
groups, and partners. The grandstand
tickets were the first to sell out. Everyone wanted the best view of the competitions. The maximum experience.
Early on, it was decided that all ticket
sales should be handled through the
Falun2015 website. The ticket module
was simple with clear illustrations. That
made it easy for the buyer to choose
which ticket to buy. 97% of the tickets
were sold in advance through www.
falun2015.com.
The numbers of daily visitors varied
a lot during the event. The first day of
the event had free entrance thanks to
a partner co-operation with Falu Energi
& Vatten. In that way, people got a hint
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of what was to come. Approximately
8,000 visitors showed up for that day.
On Saturday the 21st of February,
44,000 spectators showed up. That was
the first sold-out day.
The Medal Plaza, and other activity
areas run by Falun2015, had approximately 70,000 visitors in total.

VIP Tickets
There were three categories of VIP
packages, VIP Gold, VIP Beyond Skiing,
and VIP on Track. In addition to that,
the Swedish Ski Association handled
all their VIP guests in the SSA Partner
Lounge.
• VIP Gold – 7,300 guests
• VIP Beyond Skiing – 2,580 guests
• VIP on Track – 2,300 guests
• SSA Partner Lounge – 2,730 guests
• Other VIPs – 2,300 guests
In total, approximately 17,000 VIP tickets were sold, whereof approximately
3,000 tickets were part of the FIS and
EBU agreements.

Finance
Company structure
The World Championships project
was organized as a limited company,
Skid-VM i Falun 2015 AB, with Beyond
Skiing Foundation AB as a subsidiary.
Beyond Skiing was established to
support both the event and regional
development.
The city of Falun, the Swedish Ski
Association, and Svenska Skidspelen
owned the World Championships
company. 65% of the profits from the
event were to be returned to the city
of Falun and 35% to the Swedish Ski
Association.

Financial outcome
The World Championships project
covered five years, from the 1st of July
2010 to the 30th of June 2015.

A detailed budget was set up at an
early stage. Strict cost control was
implemented during the whole period
of preparing and performing the World
Championships.
The financial situation was checked
periodically and was followed up on a
monthly basis. All managers within the
event were involved in the establishment of their respective budget as well
as in regular follow-ups of prognosis of
revenues and expenditures.
The overall turnover is estimated to
307 MSEK / 34.1 MEUR and the preliminary financial result of 42 million SEK
(4.7 MEUR) was a great success.
The financial budget included revenues from 155,000 tickets sold. The
number of tickets sold actually ended
up at 228,000. Thereby, ticket sales and

hospitality contributed to the largest
amount of revenue (98.8 MSEK / 11,0
MEUR), approximately one third of
total revenues. Sponsorship including
Beyond Skiing reached 75,4 MSEK / 8.4
MEUR and the FIS contractual payment
was the third highest revenue (66.9
MSEK / 7.4 MEUR).
The major expenses were related to
sports & venue operations (75.6 MSEK
/ 8.4 MEUR) and sales & marketing
activities (42.3 MSEK / 4.7 MEUR). All
permanent construction work that was
done to prepare for the World Championships was financed by the city
of Falun. But Falun2015 financed all
temporary constructions and paid 1.1
MEUR to the city of Falun to get access
to the Lugnet venues and the town
centre areas.

“The financial goal of a balanced
budget was to deliver a positive result
at the end of the project, which was
achieved. Thanks to the strong performances of the Swedish cross country
team the ticketing sales boosted and
together with extensive sponsorship
agreements, where Beyond Skiing
played a vital role, the preliminary
financial result is beyond all expectations”.
Stefan Carlsson, CFO of Falun2015

Several honorary guests attended the
World Championships, including:
• Royal family members from Sweden,
Norway and Denmark
• The President of Finland
• Prime Ministers and other Ministers
from Sweden and Norway
• Ambassadors from Austria, Norway,
Russia, Switzerland
• FIS Council and FIS management
• Pyongyang 2018
• Board of Directors Swedish Sports
Confederation
• Board of Directors Swedish Olympic
Committee
• Board of Directors LOC Advisory
Board, the WSC company, and Beyond
Skiing Foundation

”We are extremely happy with the
fantastic interest to visit the World
Championships. We had reached the
budgeted goal for ticket sales already
before the Opening Ceremony on the
18th of February. Between the 18th of
February and the 1st of March a total
of approximately 57,000 tickets were
sold.”
Kent Lövgren, Sales & Marketing
Director of Falun2015
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Sponsors and Partner Activation
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NATIONAL SPONSORS

OFFICIAL SUPPLIERS

BEYOND SKIING

• Stora Enso showed their innovative
sustainability work in a pavilion with
spectator activities.

2%
Vet ej

4%

3%
Electrolux

4%

4%
LKAB

5%
Craft

5%

7%
Atlas Copco

Volkswagen

Garmin

5%

8%

7%

8%

8%

10%

13%

14%

26%

24%

31%
27%

33%

39%

When spectators were asked which companies they could recall sponsoring Falun2015 it became clear that the more active the
company was at the event, the more it got out of its sponsorship in terms of reaching out to spectators:

SSAB

VIP events included
• Opening Ceremony Feb 18
• CEO Summit Feb 27
• Gala Dinner Feb 27
• Sport Dinner Party Feb 27
• Individual arrangements and guided
tours

DATA SPONSOR

Viessmann

A sponsor lounge was set up for international and national sponsors. It also
included a small exhibition by companies, and a lounge with information.

Innovation Pavilion
Seven of the national sponsors – ABB,
Atlas Copco, Electrolux, LKAB, SAAB,
SSAB, and Stora Enso – presented their
latest innovations and products to the
visitors in the Innovation Pavilion. The
concept was named “Innovation we
trust”.
One purpose of the effort was to
meet future possible employees and to
show how innovation and willingness to
change are critical factors for success.
The “Innovation we trust” concept also
underlined the importance of considering sustainability in order to preserve
our planet for future generations.
There was also a conference centre
in the ”Innovation we Trust” pavilion,
where business-to-business meetings
took place.
On the last Saturday of the World
Championships, a major CEO Summit
seminar was arranged on the theme
of innovation & sustainability. One of
the keynote speakers was Lord Sebastian Coe, Chairman of London 2012
Olympic Games. The CEO Summit was
hosted by the Wallenberg Foundation
in co-operation with Falun2015.

INTERNATIONAL SPONSORS

Audi

Hospitality

Most World Championships partners
were not satisfied with “only” sponsoring the event financially. They wanted
to get involved in the event and use
it for business-to-business activities as
well as business-to-consumer activities.
In that way they could get more out of
their partnership.
This was also something that was
encouraged by Falun2015 since the
activities provided by partners would
add to the total experience of the
event. Several sponsor workshops were
arranged prior to the World Championships, at which sponsor activation was
discussed. The result was several business-to-business and business-to-consumer activities during the World
Championships.

SAAB

At an early stage, Viessmann was contracted to be the presenting sponsor
of the FIS Nordic World Ski Championships 2015 in Falun.
Tridem Sports sold all international
sponsor packages, which included TV
exposure rights and visual exposure at
the competition venues.
Falun2015 sold eight national sponsor packages, including visual rights but
without TV exposure. The goal was to
build a strong national partner structure
including big companies from Swedish
basic industry, operating on the international market.
Falun2015 also co-operated with 16
official suppliers.
In addition to these partners, we
developed a new business network –
Beyond Skiing – which was integrated
into the official World Championships
sponsor structure. After the World
Championships, the network included a
total of 465 partners.

PRESENTING SPONSOR

41%

Sponsor Structure

Sponsor Activation – “A Catalyst
for Business”

Vattenfall

The work with sponsors and partners
was based on the international sponsor
structure laid down by FIS and EBU
together with Tridem Sports. The goals
of the partner work of Falun2015 was
to make agreements with:
• 8 international sponsors
• 8 national sponsors
• Timing and Data sponsor
• Approximately 15 official suppliers
• 400 members in the Beyond Skiing
network

Beyond Skiing Expo & House of
• Vattenfall had a pavilion with gifts
Dalarna
and activities focusing on giving and reLocal and regional companies, who
ceiving energy. For example spectators
were also members of Beyond Skiing,
could get free hand warmers, charge
gathered in the Beyond Skiing Expo
their mobile phones, and take part in
during the World Championships. Here
competitions.
they had the opportunity to show their
products and services and to reach out
• Another very popular activity was the
to new and existing customers.
SAAB Gripen plane, where spectators
The municipalcould try out sitities in Dalarna
ting in the Gripen
“Already when we signed the applicacreated House
cockpit.
tion to host the FIS Nordic World Ski
of Dalarna where
Championships 2015 in Falun we had
they showed the
• Telia provided
a clear vision. We knew that we would
best parts of Dafree WiFi at the
never get the World Championships
larna in a creative
competition venby arranging yet another ski event, we
and modern way.
ue by strengthenhad to deliver something “beyond”.
Beyond Skiing
ing the network
The whole campaign work and marExpo and House
set up by Falu
keting concept was based on “Beyond
of Dalarna were
Energi & Vatten.
Skiing”; an experience “beyond all
highly appreA survey done
expectations.”
ciated by the
among the specKent Lövgren, Sales & Marketing
spectators.
tators showed
Director Falun2015
that 35% of all
Other Activities
spectators used the Telia WiFi during
Several other partners also organised
the event.
activities during the World Championships.
• Intersport had a 900 m2 shop at the
competition venue for merchandising.
• Audi Driving Experience gave
spectators the possibility to try out
Monday the 23rd of February was a rest
co-driving Audi TT cars on a specially
day and there were no official compeprepared ice path.
titions at the Lugnet venue. Instead a
relay competition for businesses was ar• Ericsson Digital Experience providranged. It was a great success in which
ed an experience centre at the compe140 companies took part.
tition venue. The purpose was to show
the importance of technology and how
it can enable change in the networked
society. Among other things, the visitors received help with downloading
and using the two official apps of the
World Championships.
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Beyond Skiing Foundation
During the campaign to get the
World Championships to Falun,
Beyond Skiing represented the bid
concept; a promise to use the World
Championships as a motor to drive
development throughout Dalarna. A
new business network was founded
– Beyond Skiing Foundation AB – to
a large extent based on companies
from the region of Dalarna. They all
came together to support the development of the World Championships
and of Dalarna itself.

Involving the region
During the campaign year there was
a major focus on getting the whole
region of Dalarna involved in a possible
future World Championships. With this
in mind, the cornerstone was laid for
the Beyond Skiing Foundation, a business network with the objective of creating a number of different platforms
on the basis of the World Championships for business, tourism and social
events, a network that would benefit
the whole of the Dalarna region.
The Falun2015 Vision Document states
the following goals of the World Championships for the region of Dalarna: The
Nordic World Ski Championships will
• enhance Dalarna’s brand nationally
and internationally: ”Dalarna, a dynamic region”
• strengthen a feeling of joint responsibility and the opportunity for enterprises in Dalarna to do successful business
• enhance Dalarna’s attractiveness for
its inhabitants, its businesses and its
visitors
• give citizens and business-people the
opportunity to prove their competence.
The Beyond Skiing co-operation was
the strategy to involve the region
and to reach the goals. The members
were great contributors to Falun2015
through their knowledge and commitment, before and during the World
Championships. They were also a
source of funds for different projects
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connected to making the World Championships a great experience.
After the World Championships,
Beyond Skiing comprised 465 different
businesses and organisations including
all the 15 municipalities in the region of
Dalarna.

Projects
But Beyond Skiing was so much more
too. Through Beyond Skiing, a number
of local development projects were
created, as well as brands to market
Dalarna.
• Taste of Dalarna: Local food and
produce was not only being cooked
and served in all our restaurants during
the World Championships period but
the project also created widespread
commitment to developing local produce as a powerful reason for visitors to
choose Dalarna as a destination.
• Sport of Dalarna: Together with the
Dalarna Sports Association we implemented a strategy for developing the
know-how of sports clubs in organizing
major sports events, both regional,
national and international.
• Culture of Dalarna: A concept that
was developed to present a compelling
picture of all the arts and local culture
that we can also use to create a global
interest for Sweden as a country and a
destination.
• Knowledge of Dalarna: Young people were invited to get involved ”for
real”, using the World Championships
as a source of inspiration as well as a
case study for schoolwork. The project
involved children and young people
from 5 to 18 years old, for example,
learning about web communication,
anti-doping, friction, skiing, interviewing techniques and much more. Upper
secondary students ran Camp Kristine,
where the school was transformed into
a hostel with accommodation and food.
Other students provided massage at

the Media Centre, hairdressing at Camp
Kristine, and a Youth Park containing an
activity centre for young people during
the World Championships.
• Friends of Dalarna Falun2015: This
is a concept where our goal was to
reach out to people who were interested in the World Championships and
that we can also stay in touch with after
the event to promote Dalarna.
• Welcome to Dalarna: This was the
joint commitment of all Dalarna municipalities to welcoming people from
the entire world to Falun and Dalarna
by having staff from all the different
municipalities working as visitor guides
during the World Championships in
Falun.
• House of Dalarna: All municipalities
joined together in a focus on Dalarna as a great place to live and work,
which was shown in an exhibition at the
competition venue during the World
Championships.

The Board of
Beyond Skiing
Foundation AB
The financial and
decision-making
responsibility for
Beyond Skiing
was held by the
Beyond Skiing
Board. It consisted of representatives from the
owners.

Anders Ahlgren,
Chairman

Carl Johan Ingeström,
Visit Södra Dalarna

Member Activities
Within the Beyond Skiing network,
several meeting points were created
before and during the World Championships. Opportunities for regional
business-to-business activities included
seminars, exhibitions, VIP hospitality,
and merchandising were given. The
purpose was to give the local business
the optimum opportunity to participate
and use the World Championships to
market their business by reaching out
to a large target group.
The Beyond Skiing members were also
important customers for tickets, VIP
tickets, and merchandise. The co-operation led to:
• 17,000 VIP B2B guests
• 9,000 personnel tickets
• Exhibitions
• The Innovation Pavilion
• CEO Summit
• Beyond Skiing Expo

Johan Sares,
Swedish Ski Association

Helena Åkerberg-Hammarström,
Falun-Borlänge Region

Sven von Holst, Falun2015
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Communications & PR
The media reports about the FIS Nordic World Ski Championships 2015
in Falun reached a climax during the
event. But the communications work
had been intense since 2009, when
Falun campaigned to host the event.
The Falun2015 communication was a
tool to reach the goals of the Vision
Document. It should create interest
for the World Championships among
target groups and inspire them to get
involved in the event as competitors,
partners, volunteers, spectators, TV
viewers, as staff within the organising
committee, or in other ways.
The main communication goals
were:
• To inspire target groups to buy tickets
• Backing of the World Championships locally/regionally and among key
influences
• Maximize positive media publicity

Communication Channels

Media
A range of media activities were carried
out during the years of preparation.
However, the highest media interest
could be seen during the World Championships with 12,319 articles were
mentioning the World Championships
in Swedish newspapers alone and EBU
reporting excellent TV figures.
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During the World Championships,
the website was much used for providing programmes, start lists, and result
lists.
A popular part of the website was
the social hub, where the athletes’ own
social media channels were brought
together to make it easy to follow their
communication.
All information on the website was
written in Swedish and English. Some
parts were also translated into Norwegian, German, Finnish and Polish.



47,989
10,312
F OL LOWERS
F OL LOWERS
Reach:

8,123,446
unique persons
during the WSC

Post with highest reach: 300,800



♥
Picture with the most likes:

2,979

Total amount of pictures with the hashtag

340,404 likes
of posts

#falun2015

7,238 comments to posts

36,825

8,843 shares of posts

Total amount of pictures with the
volunteer hashtag #falun2015vol: 633

Apps
Other sources of information during
the World Championships were our two
apps: the Falun2015 Live Results, which
was a traditional two-dimension app,
and the Falun2015 Live Arena, which
was a three-dimension visualisation of
the Lugnet venue and the Medal Plaza.
Social Media
Social media formed an important part
of the Falun2015 communications.
Since social media enables two-way
communication, followers can react



6,045
F OL LOWERS
2,2 million

Reach:
unique persons during the WSC
#falun2015 trended onTwitter during the WSC
The best tweet got 128 retweets and
157 favorite markings


YouTube
211,590 film views
325,470 played minutes
Most played film: WSC song with
Mando Diao, 117,650 views.

Website
The Falun2015 web site was the hub of
all communication. All newsletters and
many social media posts linked to the
web site in order to drive traffic to the
site. Further, the target groups could
buy tickets, book accommodation, apply for volunteering and accreditations,
get valuable information, and much
more.
The purpose and target groups of
our website changed over time. To start
with, it was a channel to keep FIS and

the Falun2015 owners, as well as local
media, updated on our preparations. It
was also very much focused on being a
source of information for Beyond Skiing
members.
Later, it changed more and more
into becoming a tool for people to get
involved in the World Championships,
for example by applying to work as a
volunteer, booking accommodation, or
applying for accreditation.
During the last six months prior to the
World Championships, the main purpose of the website was to sell tickets.

to content as well as being a part of
creating content. This corresponds well
with our strategy to involve our target
groups.
Falun2015 was present on Facebook,
Twitter, Instagram and YouTube.
The key to creating involvement on
social media was to mix practical information with more light-hearted posts.
Many followers used social media to
ask questions or to share their excitement about the event.
Campaigns were carried through
in the social media channels as a way
to involve the followers and encourage them to contribute by providing
content.
Newsletters
Digital newsletters were sent out in
different versions to specific target
groups. By doing so, we could adjust
the communication to each specific
target group. We kept track of which
articles were the most read. That way
we could plan the content and write
about what the target groups were
interested in reading.
Newsletters sent out by Falun2015:
• General World Championships news,
ending up with 37,500 receivers and a
45% opening rate, was sent out once
a month prior to the World Championships, and daily during the event.
• Beyond Skiing news was sent out four
times a year prior to the World Championships.
• Friends of Dalarna Falun2015 news
was sent out once a month prior to the
World Championships.
• Volunteer news was sent out by the
volunteer function.
Printed material
A limited amount of printed material
was produced. Among the printed material was a newspaper insert, sent out
with newspapers in mid-Sweden in January 2014 and 2015. During the World
Championships, a daily programme
was published in co-operation with the
Swedish newspaper Expressen.
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PR Activities

Ambassadors

Many activities were carried out all
18 persons were appointed honorary
around Dalarna prior to the World
World Championships ambassadors.
Championships. One of them was the
Most of them were medallists from the
”Meeting Point Falun2015” with the
Swedish cross-country team.
purpose to make people aware of the
There were also informal ambassaevent, and to give them the possibility
dors, such as Advisory Board members,
to ask questions, and to give us the
and representatives from the Swedish
possibility to recruit volunteers, partSki Association, City of Falun, Beyond
ners and Friends of Dalarna Falun2015.
Skiing and volunteers.
The meetings were arranged by the
The concept Friends of Dalarna
municipalities
Falun2015 aimed
“By adjusting our communication to
in close co-opat engaging more
specific target groups we managed to
eration with
informal ambassacreate interest about the World ChamFalun2015.
dors in the World
pionships and get people involved. We
PR activities
Championships.
put a lot of focus on digital communiwere also carWe ended up with
cation through out website, newsletters 42,522 friends
ried through in
and social media. This way we could
co-operation with
from all over
keep track of what people liked to hear
the Swedish Ski
the world. They
about and we could adapt our commuAssociation in
received informanication accordingly.”
connection with
tion from FaKatarina Medveczky, Communications
sport events in
lun2015, took part
Director of Falun2015
Sweden.
in competitions
The official
to win t-shirts and
World Championships song was rethey were encouraged to nominate
leased through a major PR activity. The
their World Championships friend of
famous band Mando Diao, from Dalarthe month to win tickets to the World
na, released the song in the national TV Championships. Anyone could join and
(SVT) morning show. This was followed
it didn’t cost anything.
by a press conference in Stockholm.
At the same time, Beyond Skiing had
Newsroom
a breakfast meeting in Falun, during
During the World Championships, a
which they watched the TV show. At
newsroom was set up consisting of
the same time as the song was released approximately 40 volunteers as well as
on TV, it was also released on Spotify,
a youth newsroom, run by children from
on the Falun2015 website, in a Falocal schools. The newsroom focused
lun2015 newsletter, and in all social me- on making reports about behind the
dia channels. The release of the song
scenes issues and on showing the
got a huge response. On Facebook
spectator atmosphere. The work was
alone, the post about the song reached divided into four areas; editorial texts,
more than 300,000 persons.
photo, digital channels, and film clips.
Before the World Championships,
the Swedish Ski Association ran the
The Newsroom also provided
project “Stars on Skis”, involving 600
accredited media with services and
children from 32 clubs all over Sweden
information, including:
aged 9-12. The finals of the compe• Daily information mail
titions were carried through at the
• Top three quotes after all competicross-country venue on the free day of
tions
the World Championships.
• Competition information
• Live streamed press conferences

34

Crisis Communication

Much work was done to prepare
the Organising Committee for any
crisis that might occur during the
World Championships. The following
preparations were made:
• Media policy
• Questions & answers
• Communication routes
• Meeting structures during the World
Championships
• Social media tracking and communication
• Crisis management workshops +
media training
The outcome was that no crises that
required major action occurred during the World Championships. There
were also extremely few complaints
in social media. The main media “issues” before and during the World
Championships included:
• On local level: the cost of the World
Championships for Falun tax payers.
• The colour of official World Championships hat – one of the hats had
the Norwegian colours, which was not
popular among the Swedes.
• Choice of partners.
There was close co-operation with partners and other parties, such as the City
of Falun, the police force, rescue forces
and the Swedish roads authority, regarding possible crisis communication.
Together we identified who had the
right channels to reach people before
and during the World Championships.
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Delivery
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Sport
“Snow collapse in the outrun of the large jumping-hill
only weeks before the pre-Championships. New and
inexperienced organisations for ski-jumping and Nordic
combined. Warm winters prior to the pre-Championships
and the World Championships... We had to tackle many
challenges during our years of preparations. But I am very
happy and proud of the fact that we successfully handled
them all. In the end all competitions were carried out
according to schedule. We had 900 volunteers working
within sports and venue, and they did an excellent job.
Together we delivered World Championship competitions
beyond all expectations!”
Tommy Höglund, Sports & Venue Director Falun2015

“Falun2015 delivered cross-country
competitions beyond everybody’s very
high expectations. Our volunteers
did their utmost to deliver world-class
competitions, despite difficult weather
conditions. The cross-country competitions were also a spectator success,
with fantastic, enthusiastic, and happy
spectators, which strongly added to an
experience beyond all expectations for
volunteers, team officials and not the
least the competitors.”
Tomas Jons, Chief of Competition CC

Although Falun2015 had promised to arrange a World
Championships beyond skiing – to offer more than “just”
ski competitions – it was still clear, though, that the sport
was the most important part of the event.
The Vision Document stated that our mission was to
carry through a World Championships in the Nordic ski
disciplines of cross-country skiing, ski-jumping and Nordic
combined, and that our first priority was to focus on
athletes and coaches. The competing teams were the
most important of all target groups for the World Championships, the most basic essential of the whole event.
Therefore, there had to be a prime focus on creating the
best possible conditions for that target group.

Sport Organisation
The organisation to deliver competitions beyond expectations was established during the years of preparations. This
was to some extent a challenge due to lack of experience
of arranging international level ski-jumping competitions
in Sweden. The last time that Falun had hosted a ski-jumping World Cup event was in 2002, twelve years before the
pre-Championships. A new organisation for ski-jumping and
Nordic combined had to be built up from scratch, including
volunteers.
When it came to the cross-country organisation, however,
Falun had a long tradition of arranging World Cups and other international competitions and a functioning organisation
already existed.
Tommy Höglund was appointed overall Sport Director for
all three disciplines. The chart below lists the competition
management teams.

Competition Management

Nordic Combined 		
Race Director
Lasse Ottesen
TD
Branko Simic (SLO)
Chief of Competition
Per Busk
Chief of Course
Tobias Jönsson
TD Assistant
Thomas Abratis (GER)
RD Assistant
Jan-Rune Grave
Equipment Controller Guntram Kraus
		
Ski-jumping Men 		
Race Director
Walter Hofer
TD
Sandro Pertile (ITA)
Chief of Competition
Anders Lind
TD Assistant
Thomas Hasslberger (GER)
RD Assistant
Miran Tepes
Equipment Controller Sepp Gratzer
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“Sweden has once more delivered
ski-jumping competitions of highest
quality. It is with happiness and a huge
amount of pride that I can conclude
that we have built up a totally new
organisation, which in a very enthusiastic and professional way has done
everything to deliver beyond expectations! We now stand well equipped and
motivated to host future international
competitions.”
Anders Lind, Chief of Competition JP

Cross-Country
Race Director
TD
Chief of Competition
TD Assistant
Jury Member
Jury Member

Pierre Mignerey
Robert Peets (EST)
Tomas Jons
Jussi Prykari (FIN)
Riikka Rakic (SUI)
Enzo Macor (ITA)

Ski-jumping Ladies
Race Director
TD
Chief of Competition
TD Assistant
RD Assistant
RD Asst./Equipment Controller

Chika Yoshiida
Sandro Pertile (ITA)
Anders Lind
Thomas Hasslberger (GER)
Borek Sedlak
Aga Backowska

“Fantastic venues for ski-jumping and
cross-country skiing along with happy
and competent volunteers made sure
that we could deliver all four Nordic
combined competitions according
to schedule. We showed competing
teams, spectators, media, partners and
FIS that Falun2015 could deliver beyond expectations also when it comes
to Nordic combined. We will have everlasting positive memories from these
twelve competition days. WE DID IT!”
Per Busk, Chief of Competition NC
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Participating Teams

Competition Programme
F IS NOR DIC WOR L D SK I CH A MP IONSHIP S FA L UN 2 0 15

WED

THU

18.02 . 2015

19.02 . 2015

FRI

20.02 . 2015

Ceremonies/Opening

SAT

2 1.02 . 2015

SUN

22 .02 . 2015

09:00
15
30

09:00 NC, HS 100,
Individual Trial

09:00 NC, Team, HS 100,
Trial

10:00 NC, HS 100,
Individual Competition

10:00 NC, Team, HS 100,
Competition

45
10:00
15
30
45

Figures

• Total number of nations in all three disciplines 57
• Cross-country men and ladies 56
• Ski Jumping men and ladies 37
• Nordic Combined 16

11:00
15

2 3.0 2 .2 01 5

TUE

WED

24.0 2 .2 01 5

2 5.0 2 .2 01 5

THU

2 6.0 2 .2 01 5

Cross Country

FRI

27.0 2 .2 01 5

Ski Jumping

SAT

2 8.0 2 .2 01 5

09:00

09:00 NC, HS 134,
Individual Trial

09:00 NC, HS 134, Trial
Team Sprint

10:00 NC, HS 134,
Individual Competition

10:00 NC, HS 134,
Competition Team
Sprint

45
10:00

Anti-Doping
The anti-doping station was situated in the same building
as the media centre, a three minutes walk from the mixed
zones.
In-competition testing was conducted by the Swedish
Sports Confederation: 126 urine tests, 32 blood tests, as
well as additional blood passport tests that were conducted
on request from FIS.
Out-of-competition testing (blood passport) was conducted by the FIS appointed doping control agency PWC.
185 tests were collected at athlete accommodation.
The staff consisted of one Doping Control Manager, 16
chaperones, and 3-6 Doping Control Officers and Blood
Control Officers per day.
The samples were transported by car every evening to the
WADA accredited Doping Control laboratory at Huddinge
University hospital in Stockholm.
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15
30
45
11:00
15
30
45
12:00
15

15

30

30

12:30 CC, Team sprint
Qual L&M (F)

45
13:00

13:00 CC, sprint
L&M Qualification (C)

15
30
14:00

45
13:00

13:00 CC, 30 km,
Mst Ladies (C)

13:00 CC, 15 km,
Skiathlon, Ladies
13:30 CC, 10 km, Individ
Ladies (F)

13:30 CC, Qualification
5 km (F) Ladies

13:30 CC, 15 km, Individ
Men (F)

13:30 CC, Relay
4x5 km, Ladies

13:30 CC, Relay
4x10 km, Men

15
30

13:30 CC, 50 km,
Mst Men (C)

30

30

15
30

14:30 CC, 30 km,
Skiathlon, Men
15:00 CC, Qualification
10 km (F) Men

45

15:15 CC, sprint
L&M Final (C)

16:00 JP, HS 16:00 NC,
100, Trial
10 km
Ladies
Gund. Ind.

15
30
45
17:00

17:00 JP, HS 100,
Qualification Ladies

15
30

14:30 CC, Team sprint
L&M Finals (F)

45
15:00

15:00 JP, HS 100, Trial
Men

16:00

15

15:15 NC, 10 km
Gundersen, Individual
15:30 JP, HS 100 Trial
Men
16:30 JP, HS 100,
Competition Men

17:00 JP, HS 100,
Competition Ladies

30
45
16:00

16:00 NC,
Mix Team,
4x5 km

16:00 JP, HS 134, Trial
Men

16:00 JP,
HS100, Trial,
Mix Team

16:00 NC, 16:00 JP,
16:00 Medal- & Closing
Team sprint HS134, Trial Ceremony
Team Men
2x7,5 km

16:00 JP, HS 134, Trial
Men

15
30
45
17:00

17:00 JP, HS 134,
Qualification Men

17:00 JP, HS100,
Competition Mix team

17:00 JP, HS134,
Competition
Team Men

17:00 JP, HS 134,
Competition Men

17:30
Company relay

45
18:00

15
30
45
18:00
15

15

30
45

45

19:00

19:00
15

45
14:00
15

15

30

Total number of athletes 714		
Total number of officials 769		
Total 1,483

15
30

12:00

15:00

• Total number of athletes ski-jumping 148
– Men 94
– Ladies 54
– Officials ski-jumping 159
		
• Total number of athletes Nordic combined 84
– Men 84
– Officials Nordic combined 124

01 .0 3.2 01 5

45

45

Medallists

Nordic Combined

SUN

30

45

• Total number of athletes cross-country 482
– Men 275
– Ladies 207
– Officials cross-country 486

MON

ACTIVITY DAY
FREE ENTRANCE

The total number of athletes competing at the FIS Nordic
World Ski Championships 2015 in Falun was 714. They
were accompanied by 769 officials, making a total of 1,483
representatives from National Ski Associations attending the
World Championships.

19:00 JP, HS 100,
Qualification Men

Opening Ceremony

30
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Medal Race
Also at the competition venues the FIS Nordic World Ski
Championships 2015 turned out a success. In total, 14
nations reached the podium.
Rank
1
2
3
4
5
6
7
7
7
7
11
11
13
14

20:15 Medal Ceremony

45

45

Country
NOR
GER
SWE
FRA
AUT
RUS
CAN
ITA
JPN
USA
CZE
SUI
POL
FIN

Gold
11
5
2
1
1
1
0
0
0
0
0
0
0
0

Silver
4
2
4
2
2
1
1
1
1
1
1
1
0
0

Bronze
5
1
3
3
2
0
1
1
1
1
0
0
2
1

Total
20
8
9
6
5
2
2
2
2
2
1
1
2
1

Rank
1
2
3
3
5
5
7
8
9
9
11
11
11
14
15
15
17
17
17
17
17
17
17
17
17
17
17
17
17
30
31
32
32
32
32
32
32
38
38

Country/Name
NORTHUG Petter Jr.	
JOHAUG Therese
VELTA Rune
RYDZEK Johannes
BJØRGEN Marit
FREUND Severin
VOGT Carina
KALLA Charlotte
BRAUD Francois
OLSSON Johan
BARDAL Anders
FRENZEL Eric
JACOBSEN Astrid Uhrenholdt
LAMY CHAPPUIS Jason
FALLA Maiken Caspersen
GLØERSEN Anders
ALTHAUS Katharina
DYRHAUG Niklas
EDELMANN Tino
FANNEMEL Anders
FREITAG Richard
GRUBER Bernhard
JACOBSEN Anders
KROGH Finn Haagen
ØSTBERG Ingvild Flugstad
RIESSLE Fabian
TØNSETH Didrik
VYLEGZHANIN Maxim
WENG Heidi
NILSSON Stina
SCHLIERENZAUER Gregor
HARVEY Alex
ITO Yuki
KLEMETSEN Haavard
KRAFT Stefan
MANIFICAT Maurice
MOAN Magnus H.	
BAUER Lukas
BLECKUR Sofia

Gold Silver Bronze
4
0
0
3
0
0
2
1
1
2
1
1
2
1
0
2
1
0
2
0
0
1
1
2
1
1
1
1
1
1
1
1
0
1
1
0
1
1
0
1
0
2
1
0
1
1
0
1
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
0
3
0
0
2
0
0
1
1
0
1
1
0
1
1
0
1
1
0
1
1
0
1
1
0
1
0
0
1
0

Rank
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
38
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56
56

Country/Name
COLOGNA Dario
DIGGINS Jessica
GRAABAK Jørgen
HALFVARSSON Calle
HAYBÖCK Michael
HELLNER Marcus
INGEMARSDOTTER Ida
JAHR Line
KRIUKOV Nikita
LUNDBY Maren
KOKSLIEN Mikko
PETUKHOV Alexey
PITTIN Alessandro
POPPINGER Manuel
RICHARDSSON Daniel
RYDQVIST Maria
BACKSCHEIDER Adrien
DUVILLARD Robin
GAILLARD Jean Marc
GREGG Caitlin
HATTESTAD Ola Vigen
IRASCHKO-STOLZ Daniela
JASKOWIEC Sylwia
KASAI Noriaki
LAHEURTE Maxime
KOWALCZYK Justyna
LACROIX Sebastien
MURANKA Klemens
NISKANEN Kerttu
NÖCKLER Dietmar
PARMAKOSKI Krista
PELLEGRINO Federico
ROPONEN Riitta-Liisa
SAARINEN Aino-Kaisa
STOCH Kamil
TAKEUCHI Taku
TAKANASHI Sara
ZIOBRO Jan
ZYLA Piotr

Gold Silver Bronze
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
0
0
1
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Competition Venue
The Swedish national venue for
Nordic skiing – Lugnet – is a unique
venue in that it is very compact and
has been modernised for the World
Championships. The ski-jumping and
cross-country stadiums are situated
next to each other. There are also
a lot of buildings that could fulfil
different needs of the World Championships. During the FIS Nordic World
Ski Championships 2015 all competitions, ceremonies and administration
facilities were situated within walking
distance, and so was the town centre
and the regional main hospital.

Venue Master Plan
Although the basic premises at the
Lugnet venue were great, a lot of work
still had to be done to prepare it for
the World Championships. A Venue
Master Plan was created showing venue
layouts, such as course maps, spectator
areas, spectator flows, administration
centres, and temporary constructions.
During the autumn and winter leading up to the World Championships,
weekly meetings were held between
key persons from Falun2015 and the
city of Falun to plan and co-ordinate
the venue layout.

During the World Championships,
the big sports hall at Lugnet hosted
the media centre, media restaurant, TV
compound, anti-doping station and a
gym, which was free to use for media
representatives and teams.
All pupils and students in Falun got
two weeks of holiday during the World
Championships. The secondary school,
situated at Lugnet, could therefore be
used as the volunteers centre during
the event, including volunteer restaurant, café, accommodation, and much
more. The school also hosted the
transportation centre, attaché centre
and accreditation centre.
The new Stora Enso World Championships Building, which had been built
along the cross-country stadium, hosted the LOC before and after the World
Championships. During the event,
however, it housed the Race Office, the
time-keeping staff, and the FIS office.

The following temporary constructions were erected by Falun2015:
• Alpina wind net protection at the jumping hills
• 140 rented wax cabins
• Dressing rooms for athletes – 120 m2 + 620 m2
• Athletes' lounges – 100 m2 + 100 m2
• 150 temporary toilets
• Spectator and VIP restaurant – 6,300 m2
• Fast food service – in total 500 m2
• Lap cots – 5 x 100 m2
• Grandstands at CC venue for 12,000 spectators
• 30 camera platforms
Partner pavilions – financed by partners
• 1,600 m2 Innovation we trust
• 300 m2 Ericsson
• 250 m2 One Way
• 200 m2 Vattenfall
• 200 m2 SAAB Security/Gripen
• 200 m2 Audi
• 200 m2 Telia
• 150 m2 NEH
• 50 m2 Stora Enso

Temporary Constructions
In addition to all permanent facilities
that were used during the World Championships, several temporary constructions also had to be built. The whole
area was refurbished to a new standard,
with temporary grandstands, temporary
constructions, big screens and venue dressing. Our aim was to give the
spectators an unforgettable experience
at the venue. For example, grandstands
were set up on all three sides of the
cross-country stadium, and the tens of
thousands of spectators made it into a
bowl reverberating with their cheering.
A huge two-storey marquee with
3,150 m2 on each floor housed the VIP
restaurant on the upper floor and the
restaurant for the general public as well
as a sports store on the lower floor. The
crowds were also able to visit a number
of different exhibition marquees, promoted by Falun2015 partners.

Stadium – Mördarbacken
5 minutes
Mördarbacken – Dalahusstugan
10 minutes

Entrance
WC

T15

VIP

VIP

WC

Lilla Mördarbacken

Åsen
T93

Vallen
Finish

D

WC

B

E
G
C

VIP

Entrance

WC

A

T54

D
E
G

Start

Entrance

D

E

Innovation
Pavilion

Entrance

A

G

B

VIP

VIP-stugan

C

Ericsson Digital
Experience
Buboland

Funicular

VIP

Point of interest

Festival Pavilion
WC

Stora Mördarbacken
WC

A

Honorary Guests

T74

Sprintbackarna

VIP

Audi Driving
Experience
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Dalahusstugan

Walking distances

T54

Beyond Skiing Expo/
House of Dalarna

WC

Toilets

VIP

VIP on track

Spectator area

Accessible Toilets

Entertainment

Spectator trails

Grandstands

Entrance

Spectator tunnels

Tickets

Restaurant

Cash machine / ATM

Fast Food

Medical

Co fee & snacks

Big screen

Information

Escape route

Gi t shop

Lost and found

(Grandstand tickets only)
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Venue Services
Technology and
Telecommunication
Swiss Timing, which carries out timing services for FIS at the World Cup
events, also performed the time-keeping during the World Championships in
Falun.
A meteorologist from SVT supported
the teams and Team Captains meetings
with updated weather information. The
same weather support had been used
during the pre-Championships as well,
with good results. The meteorologist
was based in the ski-jumping judge
tower during the event.
The radio communications system
consisted of approximately 500 communication radios working on approximately 40 different channels. The
radios used by the security department
were delivered by MSB (Swedish Civil
Contingencies Agency).
Falun2015 put a lot of focus on digital communication. This made Internet
connection an important condition

for the on-site visitor experience.
Well-functioning and free wi-fi was
important at the competition venue.
The partner Falu Energi & Vatten,
improved the existing infrastructure of
the 3G and 4G net prior to the World
Championships. Approximately 200
Wi-Fi base stations were built with a
capacity for 20,000 simultaneous users
at the Lugnet venue and in the city of
Falun. With Telia as a telecom partner
and Internet service provider, free Wi-Fi
could be provided at the Lugnet venue
and in the Falun town centre.
There was redundant fibre optic
access net to all venues and more than
10 km fibre optic cable to 116 camera
positions.

Medical
The Medical service at the World
Championships consisted of three main
parts: cross-country service, ski jumping
service, and guest service as well as a
guest service unit. The guest service
provided all spectators with medical
service when needed.
There was a Medical Centre located
at the Lugnet venue, as well as ten first
aid patrols, all equipped with AEDs.
The staff consisted of 43 volunteers,
who were all doctors, nurses or physiotherapists.
The County of Dalarna supported
Falun2015 with a pre-hospital management group and a dedicated healthcare
centre for the event. The main hospital
of Dalarna is located less than five minutes from the competition venues.

Security and Accreditation
Falun2015 organised a joint Venue
Operations Centre (VOC) for the World
Championships, which was manned
by security staff from the LOC, police
force, pre-hospital management, rescue
services, Swedish Transport Administra-
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tion and SOS alarm services. The VOC
handled all issues concerning security
and safety during the event. The VOC
work was supported by a management
system provided by our partner SAAB
Security.
Other elements in the security area:
• The emergency measures where
planned and performed in joint co-ordination with all parties involved.
• The police force and professional
security guards maintained law and
order at the Lugnet venue and at the
Medal Plaza
• Accreditation control was performed
by specially selected volunteers
• A combination of professional security guards and paid associations took
care of control and surveillance of the
venues on a 24/7 basis
• The police provided all security support concerning protection of VIPs and
anti-terrorism measures
• A ”Volunteer awareness programme”
involved all volunteers in the work for
security and safety
No major incidents occurred during the
World Championships.
6,404 accreditations were printed
for the World Championships. Most
of them were printed for volunteers,
media, and teams. The German system
Plaras was used for handling accreditations. The accreditations were checked
visually at all checkpoints.
There were also special accreditations, which were not personal. For
example temporary guests could use
a Guest Pass, which was only valid
together with an accredited person.
Groups on guided tours into accredited areas used Guided Tour Passes
only valid together with a group and a
guide.
In more sensitive areas such as the
mixed zone, the judge tower and the
jumping tower, additional arm sleeves
and/or bibs were needed in addition to
accreditation.
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The Festival – A Lifetime Experience
Falun2015 aimed to create a festival of sports by holding world-class
competitions, but also by arranging
attractive side-events. A festive
atmosphere and professionally run
events both inside and outside the
competition venues provided lifelong memories.
The goal was also to attract a
broad and young audience. The
activities beyond the competitions
should help attract new groups of visitors and spectators. Irrespective of
age, interests, and habits, the World
Championships should have something for everyone.

“Bring Children to the Snow”
All children under twelve years old got
in to the World Championships for free.
The mascot Bubo was always present
at the competition venue and was part
of the arena production. For the small
children the Bubo Land area provided activities such as a playground, a
ski-jumping hill for kids, face painting,
baby-sitting and meetings with Bubo.

Arena Production
A large team co-operated to create the
arena production at the competition
venues. The production began two
hours prior to the first start each day.
At the cross-country venue the
production was led by Erik Marthinsen,
who made sure the right images were
shown on the big screens. Kjell-Erik
Kristiansen was the main speaker at the
cross-country venue and at the Medal
Award Ceremonies at the Medal Plaza.
He managed to provide a commentary
full of excitement and humour. There
were also speakers located along the
tracks in the forest and around the
venue.
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Tor Idar Aune acted as producer
and speaker at the ski-jumping venue.
Along with his team he managed to inspire, explain and inform his audience.
For the first time ever at a FIS Nordic
World Ski Championships the spectators were involved through social media
during the competitions. They were
encouraged to use the official hashtag #falun2015 and their photos were
shown on the big screen along with
photos taken by the teams. This was
highly appreciated by the spectators.

Food and Beverage
Almost 50 different food producers,
restaurants and shop owners worked
together to promote and distribute
local food and drink under the brand
of Taste of Dalarna during the World
Championships. Some of them also
served food at the Lugnet venue.
Several fast food tents sold food and
snacks to visitors. The festival pavilion
with restaurants and with after-ski every
afternoon created a good atmosphere
at the competition venue. For VIP
guests, there was also a “VIP on Track”
consisting of six big lap cots along the
tracks.
Figures:
• Public restaurants served 46,000
food portions and sandwiches to
60,000 guests
• Fast Food tents served 125,000
hamburgers and hot dogs to 153,000
guests
• 114,000 litres of beverages were
served
• 17,000 VIP guests visited the World
Championships

Winner Presentations
Immediately after each competition the
winners were cheered by the spectators
at the Winners Presentations. A Head
of Ceremonies ran the ceremonies
in close co-operation with the Host
Broadcaster and the arena producers.

“A younger and wider audience”
In order to reach out to a younger and
wider audience, many entertainment
programmes were arranged besides
the competitions. There were artist
performances, culture programmes, a
Youth Park, etc.
The official World Championships
song by Mando Diao contributed to
reaching out to a younger and wider
audience. On the evening of the rest
day, Mando Diao held a concert in the
festival pavilion, which was sold out.

“Bringing skiing
closer to the world” –
The Digital Experience
The World Championships should be
held in an innovative way to attract a
younger audience. In our bid we promised to use "new technology to update
information on race and event progress
in a way never seen before”. That
became reality through collaboration
between Ericsson and Falun2015 – The
Digital Experience.
The digital experience was a way
for spectators to get access to a lot
of data and information about the
World Championships through second
screens. It simplified and increased the
spectator experience no matter if you
were on-site in Falun or if you were following the event from somewhere else
in the world. The two apps Live Results
Falun2015 and Live Arena Falun2015
were introduced.
Falun2015 Live Results contained information and results from the competitions, maps, schedules of events, traffic
information etc. It also made it possible
to follow the competitions through live
results and visualisation of the current
competition status.
Falun2015 Live Arena contained a 3D
visualisation of the Lugnet venue, and
the Falun city venue. Through the app
the user could use interactive functions,
get access to unique content and live
cameras along the tracks and jumping
hills.
During the World Championships
period, the apps had 770,000 visitors,
with a daily total of 27,000 active users
from 167 countries. There were 200,000
downloads of the apps.
The social media communications
involved target groups through competitions, dialogues and the hashtag
#falun2015, both before and during the
event.
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The Festival in Falun
Opening Ceremony
The Opening Ceremony took place
at the outrun of the large jumping hill
in front of approximately 8,500 spectators. It was broadcasted in some
countries through EBU. FIS President
Gian Franco Kasper held the inaugural
speech, and the King of Sweden H.M.
Carl XVI Gustaf formally opened the
World Championships. Other speakers
included Marcus Wallenberg, Chariman
of the LOC Advisory Board and Mats
Årjes, Chairman of the Swedish Ski
Association.
The entertainment during the Opening Ceremony highlighted a number of
national and international star performers with their roots in Dalarna. Team
representatives marched in with their
flags and at one point hundreds of volunteers rushed in, in front of the stage.
The ceremony ended by Mando Diao
and Maxida Märak, performing the official World Championships song “Love
Last Forever”.
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The World Championships festival
did not only take place at the Lugnet
venue where the competitions were
arranged. A wide range of activities
also occurred outside the venues.

On the days when tickets where
sold out for the Lugnet venue, the big
screen at Medal Plaza was used to
show the TV production of the competitions. This was greatly appreciated.

World Championships Avenue

Falun Town Centre

The World Championships Avenue
connected the competition venue at
Lugnet with the Falun town centre. 20
partners had stands along the avenue
with different activities. There were also
five stages with entertainment from
Dalarna. Along the avenue was a ticket
square where World Championships
tickets could be bought.
A total of 50,000 tickets were sold to
Norwegians during the World Championships and at the end of the World
Championships Avenue there was a
Norwegian camp site – Camp Viking.
Here hundreds of Norwegian fans were
housed in large military-style tents. It
was quite an attraction in itself for passing spectators.

During the World Championships, the
streets in downtown Falun were filled
with market stalls, food trucks and an
indoor market in a marquee. But the
biggest party took place in the large
restaurant and beer tent behind the
town square.

Closing Ceremony

Medal Award Ceremonies

The Closing Ceremony also took place
at the Lugnet venue, right after the
Medal Award Ceremony for the 50 km
men. The FIS Nordic World Ski Championships was over and it was time for
Lahti 2017 to receive the FIS flag.

The Medal Award Ceremonies took
place at the Medal Plaza in front of the
town hall on the main square of Falun.
We estimate that a total of 70,000
spectators turned up to showing their
appreciation of the athletes. Before the
ceremonies, local artists performed to
warm up the crowds.
In the Green Room, which was
placed inside the Town Hall, the
athletes, coaches and honorary guests
were served beverages and snacks
before the ceremonies.
The Medal Award Ceremony stage
was connected with TV studios hosted
by SVT and NRK. They produced live
TV shows every night from Medal Plaza,
with guests and a summary of the day.
The glass walls of the studios made it
possible for the spectators to watch the
interviews live from outside.
In front of the stage was a special
corner for athletes' families and friends,
and for teams.

Projects in downtown Falun:
• Festival tent with live music every
night
• Local food market
• Live music and Medal Award Ceremonies at Medal Plaza
• Youth Park with activities for youngsters.
• The Falun Walk of Art with light installation and ice sculptures
• Market area with different stalls.
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The Festival in Dalarna

Transportation

Many activities took place in towns
outside Falun. In all Dalarna municipalities there was a feeling of the
World Championships through different events.

In the planning phase of the World
Championships, the traffic situation
was regarded as one of the most
challenging issues for the LOC to
handle. A lot of effort was put into
preparing for all possible kinds of
traffic chaos. In the end, however, the
traffic ran smoothly during the whole
World Championships period.

Most municipalities in Dalarna made a
direct profit from the World Championships. Not only by being a partner to
Falun2015 and Beyond Skiing, but also
thanks to the fact that most of them
hosted various groups, such as the
media in Borlänge, sponsors in Tällberg
and Rättvik, and so on. Several municipalities also started major development
projects on the basis of the World
Championships and Beyond Skiing.

Camp Norway in Rättvik
Camp Norway was a project to address
the Norwegian market from a touristic
point of view. It became an excellent
example of how a town succeeded in
making the most of its vicinity to the
World Championships, by creating a
festival of their own. The town provided
accommodation for a large number
of Norwegian fans and they arranged
with a great festival focused around the
town centre in Rättvik.

Media in Borlänge
Borlänge, situated a 20 minutes drive
from Falun, housed most of the media
representatives during the World
Championships and worked hard to
create a World Championships atmosphere in the town centre. There were
festive events at cafés, restaurants and
shops during the twelve days.

Traffic Planning
The traffic planning was done in
co-operation with the city of Falun
and the Swedish Transport Administration. There was also co-operation
with police and rescue forces as well
as with salvage companies. During the
event, there were continuous reports
of the traffic situation on radio and on
websites.
Because of the expected high pressure on the roads we put a lot of focus
on communication prior to the World
Championships. Tourists and commercial vehicles, such as truck drivers, were
encouraged to avoid passing through
Falun during the World Championships
period.
Spectators were encouraged to use
the increased capacity of public transportation, such as trains and buses.
There were also free shuttle buses for
spectators between downtown Falun

and the competition venues. We encouraged spectators to arrive early to
Lugnet by opening the venue already
at 10:00 each day with a lot of on-site
activities.

Parking
Parking areas were prepared for 11,000
cars within walking distance of the
competition venue. There was also a
reserve plan for an additional 4,000
parking spaces on the other side of
Falun, with shuttling to Lugnet. A parking day-ticket cost 100 SEK, which was
paid by 24,000 cars.
In the end only 5,500- 6,000 parking spaces were used per day, which
implies that we managed to encourage
visitors to travel by public transportation or by car sharing.
In addition to spectator parking,
there was a parking area for 740 VIP/
disabled/electric cars next to the
competition site. Media was offered
165 parking spaces and an additional
55 spaces were dedicated to IBC/TVC.
There was also bicycle parking within
walking distance of the competition
venue.

Accredited Transportation
The transportation centre was situated
at the Lugnet School and was open

daily from 06:00 to 23:00. A welcome
centre was set up at Arlanda Airport.
Eight persons worked at the transportation centre. There were 105 drivers, and 120 traffic guides for parking
services. All drivers went through a
five-hour training course in safe traffic
and economic driving.
The vehicle pool consisted of 35
Audi cars, 55 VW minibuses, 30 buses
for shuttling and accredited guests.
During the weekend prior to the
World Championships, a cross-country
World Cup event took place in Östersund. After the competitions, we
arranged bus transportation for the
teams to Falun.
Team transportations was also
arranged between the competition
venues and the accommodation areas.
The teams could order additional transportation when needed.
Shuttle buses carried VIPs and sponsors between their accommodation and
the competition venue, or from other
places upon request.
Media had shuttle services from their
hotels in Falun and Borlänge to the
Main Media Centre and Medal Plaza.
Time schedules were set up between
04:30 and 23:30, with buses leaving
every 15 minutes at peak hours.

“The planning of transportation for
accredited guests was a challenge. We
knew where teams and media representatives had their accommodation,
but we were not sure about their transportation needs. Another big challenge
was the general traffic situation. The
main road – E16 – runs right past Lugnet. Traffic is usually heavy at that time
of year, not to mention the additional
pressure of the World Championships
visitors this year. In addition, the World
Championships spectators needed
parking areas. But thanks to massive
information it all worked out well. We
also had the weather on our side with
cold weather before the event, which
enabled us to prepare large parking
areas on frozen ground. Finally, we
managed to handle it all thanks to
our volunteers and all our partners
that contributed to the success of our
work.”
Björn Floresjö, Transportation Director
of Falun2015

Camp Finland in Hofors
In Hofors 20 miles east of Falun a large
part of the population has Finnish
roots. Here the local authority took the
opportunity to crate a Camp Finland
that could house the Finnish ski fans
and provide entertainment and nightlife for them after the competitions and
medal ceremonies. Local hotels were
doing excellent business.
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Accommodation and Hospitality
The tourist company Visit Södra
Dalarna was given the role of coordinating work on accommodation.
Visit Södra Dalarna has an event
department with long experience of
arranging different events and relations with hotels and other accommodation facilities go a long time back.

Temporary Accommodation

Several temporary accommodation facilities were arranged as well. One such
example was the co-operation between
the local company Kopparstaden and
Falun2015. Kopparstaden built 89 new
apartments within walking distance of
the competition venues and offered
media representatives to rent the apartments at hotel standard during the
Accommodation Planning
World Championships. The apartments
At the start of the World Championwere furnished by IKEA and the guests
ships project, accommodation was
were very satisfied.
regarded as a bottleneck for the event.
Early on we could see a need to offer
Falun is a small town. Would we be
cheap accommoable to host
“Our aim was do deliver good service
dation options for
everybody that
beyond expectations to the teams
long distance volwas expected to
and VIP guests. Our guests should
unteers. This revisit the World
only have one contact person within
sulted in a charity
Championships?
Falun2015, who would help them with
project with IKEA
There were some
all their needs. Each guest should feel
and the Falun muchallenges. Every
attended to. This aim we also shared
nicipality labour
single hotel, B&B,
with all hotels.”
and integration
and hostel in
Ulrika Back Eriksson, Accommodation & office (AIK). 80
Falun had to be
Hospitality Director Falun2015
sets of beds, bed
used. But there
tables, matrasses,
was never reason
quilts, pillows and table lamps, were
to worry. There is a lot of accommodonated by IKEA. AIK prepared the
dation in the region around Falun and
furniture and ran the check-in during
everyone who needed accommodation
the World Championships, which
could be satisfied.
Reservations at key hotels were made gave the individuals a meaningful and
important role during the event. After
before the decision that Falun would
host the World Championships in 2015. the World Championships, the furniture
Group bookings were made in all towns was donated to people with special
support needs, such as unaccompanied
within an hour's drive from Falun.
immigrant children, people with social
difficulties, immigrant families, and a
Private Accommodation
women's shelter.
When the World Championships were
We found it important to offer a
held in 1993 private house owners took
the opportunity to rent out their houses cheap accommodation option for
young skiers to be able to come to Fato guests. We decided early on to orlun and experience the World Champiganise this for 2015 too, since it would
enable more guests to stay close to the onships on site. Ski clubs were therefore offered accommodation in school
town centre and the competition venues. It turned out that there was a huge classrooms within walking distance of
the competition venues. They were also
interest. We booked private accommoprovided with breakfast and dinner.
dation options for media representaThe clubs brought their own matrasses
tives, teams, groups, and companies.
and sleeping bags. 84 classroom nights
Bookings by private guests were done
were booked.
online through the website.
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Accredited Guests
Most media representatives were accommodated at hotels in Borlänge, but
many of them chose private options in
Falun to get closer to the competition
venues.
Sponsors and partners stayed in
Tällberg, Sandviken and Gävle. Some
companies chose not to stay overnight.
The official team hotels offered full
board with evening snacks and soft
drinks.
The FIS hotel was located at the Clarion Collection Hotel Bergmästaren, in
the centre of Falun. The accommodation included parking, half board, meeting rooms, Wi-Fi and a host/hostess.

Hospitality
The accommodation function of the
LOC was also responsible for VIP hospitality. The focus of this work was put
on the soft values, to make our guests
feel warmly cared for and welcome to
Falun.
Falun2015 offered to take care
of individual guest programmes for
sponsors and partners, including hotel
reservations, booking of VIP tickets,
transportation, conference rooms,
dinners, visits to tourist attractions, and
other activities. We also took care of
the conference service at the competition venues.
Exclusive tours behind the scenes
were offered to sponsors and partners,
which was very popular.
Companies could also book a private
host for their group to assist with
co-ordination during their visit at the
competition venue. This was another
much appreciated service.
The 70 volunteers working with guest
service took care of the guests in the
VIP areas, at the VIP hotels, including
the FIS hotel, and also at two of the
team hotels.
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Broadcasting
In 2012, the European Broadcasting
Union (EBU) appointed Swedish Television (SVT) to be Host Broadcaster
(HB) of the FIS Nordic World Ski
Championships. From then on SVT
worked in close co-operation with
Falun2015. SVT was responsible for
producing the live international transmissions and – together with the LOC
– for providing facilities and services
to rights holding broadcasters.
SVT’s aim for their TV production was
to create a coverage based on the
latest technology and on SVT’s long
experience of producing creative and
emotional images. The aim was also to
give the viewers the onsite atmosphere
and a feeling of being on the front row.
The key objectives were in accordance with the Falun2015 Vision
Document, and included:
• To create a professional and international broadcast
• To have the look and feel of Sweden
and Falun
• To set a new standard for broadcasters on-site and off-site.

Graphic Design
In 2013, the HB started their design
project for the World Championships,
which was based on the graphic identity of Falun2015. The red colour, the
brush stroke and other items gave the
look and feel of the World Championships.

Production
The greatest challenge for the HB was
the production of ski-jumping as SVT
had not produced ski-jumping since the
1980’s. That is why it was decided early
on to seek help from key individuals
with their Norwegian counterpart NRK.
SVT had trainees shadowing the staff
from NRK during the World Championships in order to be able to produce
ski-jumping in Falun after the 2015
event.
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The HB used 100 cameras for the
production of the World Championships competitions. Many special
cameras – such as super slow, hyper
motion, pole cameras, and wires – were
used to make Falun2015 the special
event that it turned out to be. Two OB
trucks were parked inside the indoor
HB compound, next to the HB office.
Remote production was done from
Stockholm for Medal Award Ceremonies.
The final TV signal came from the
HB’s OB van, where the director,
among others, selected which images
should be transmitted. This signal was
sent to all TV channels that had purchased rights to the competitions.
A lot of effort was put into finding the
right camera positions at the competition venues. SVT was involved in the
re-design of the cross-country tracks
through Johan Bernhagen, who directed the cross-country competitions.
NRK joined the work already during the
construction phase of the jumping hills
so that the optimum camera positions
could be identified by Björn-Gunnar
Vellan, who directed the TV production
for ski-jumping.
The HB was very satisfied with the
infrastructure investment at the Lugnet
venue, which included dark fibre all
over the courses. It allowed for smooth,
safe, and quick TV operation.

TV figures
The live broadcast (excluding Eurosport) of the FIS Nordic World Ski
Championships 2015 in Falun had
203 million viewers. That indicates an
increased interest for Nordic World Ski
Championships compared to previous
years. The most significant nations were
Germany, Norway, Poland and Sweden.

FIGURES

200 9
accredited HB workers

persons in the
HB project
group

60 hours live coverage

HD 1080i dark fibre
100% cameras on

13 countries on-site;
20 different broadcasters, radio, and TV

2,323 m2
IBC
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commentator
positions

CUMULATIVE VIEWERS:
2005: 196,391,472
2007: 53,300,826
2009: 187,351,290

2011: 182,175,954
2013: 176,018,712
2015: 203,445,766

“Coming back from two amazing Alpine
and Nordic World Ski Championships
in Vail/Beaver Creek and Falun, I would
like to convey our gratitude and admiration to FIS, and the two LOCs, for the
immense amount of work by your teams
to make these events spectacular, if not
unique. I am delighted to state that this
set of Championships, from the point
of view of operations/sport/media, was
the best ever! Not to mention the huge
numbers of spectators on site, the ski
festival, the amazing viewing figures for
electronic media around the globe and
the satisfactory results for all our clients,
whether media rights holders, sponsors
or other parties.
Our gratitude goes in particular to
the thousands of volunteers and the
hundreds of sports and event-organizing experts tirelessly preparing and
carrying out their tasks sometimes under very challenging circumstances. We
would appreciate it if you could convey
our congratulations to your teams
and thank them on our behalf for their
amazing achievements. On our side we
had host broadcasters at both events
delivering first class, professional products and services, hundreds of media
professionals from our rights holders, a
strong marketing team and numerous
other, smaller teams, all providing topclass services.
Now you have really raised the bar
high and set the standard at a new,
unprecedented level. And so our focus
now moves to 2017, to St Moritz and
Lahti. Onwards and upwards!”
Ingolfur Hannesson, Head of Winter
Sports, EBU/Eurovision

”The FIS Nordic World Ski Championships 2015 in Falun was the largest
event that SVT had managed within
ski sports in many years. We invested
heavily in the event and are extremely
happy about the result, both in terms of
SVT as Host Broadcaster and as Right
Holder for Sweden. The production of
Falun2015 set a new standard for future
events of this size, which we are very
proud of.”
Adde Granberg, Executive Producer for
SVT broadcasting at Falun2105
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Media Services
1,250 media representatives came
to the FIS Nordic World Ski Championships 2015 in Falun to report from
the competitions. To enable them to
perform their job, extensive work
was done by Falun2015 to meet their
needs.

ing were set up. Wi-Fi hotspots at the
finish area and exit gate ensured good
working conditions for photographers
and it was possible to order HSIA in
a package of four positions (Venue
Centre CC/JP, Press Centre and Medal
Plaza).

The task of the Falun2015 Media function was to enable the best possible
working conditions for all accredited
media on-site. Extra focus was put on
soft values, to create an experience
beyond expectations.
No printed media guides were provided. Instead, they could be downloaded from the Falun2015 website.
This saved us up to 49,000 copies and
was in line with our sustainability policy.

Main Media Centre

The MMC was 6,500 m2 and catered for
Press Centre, International Broadcast
Centre (IBC), TV Compound (TVC),
media restaurant, media lounge, and a
press conference room. The MMC was
open between 08:00 – 23:00. The IBC/
TVC had extended opening hours but
no 24-hour service as agreed with the
Host Broadcaster.
There was free Wi-Fi for all accredited media, with no restriction regarding
number of devices. They also had the
Venue set-up
possibility to book HSIA in advance
Falun has the privilege of having a
through Telia solutions.
compact venue. The distance to the
The MMC building also contained a
Main Media Centre (MMC) was approxfree gym, swimming pool, sauna and
imately 500 m from the cross-country
relax. High school students provided
mixed zone, and less than 300 m from
massage as well.
the ski-jumping
”The Media function not only managed In total, 448
mixed zone. The
to deliver the expected: to enable the
massage sessions
whole distance
best possible working conditions for all
were booked,
was within the
media representatives. We also manwhich was a
accredited area,
aged to deliver the unexpected, with
positive expewhich meant easy
the motto “What can I do for you?””
rience for both
and quick access
Sara Tigerström Monfelt, Media Direcmedia and for
for media repretor of Falun2015
the students, who
sentatives.
used this as part
Temporary
of their education.
commentary positions were built along
the cross-country finish area and on top
Press Centre
of the rock wall along the ski-jumping
The Press Centre was set up for 326
outrun.
working spaces with a dedicated area
There were five TV studios on-site
for photographers and web. A darkduring the World Championships –
ened area was available for photograORF, NRK, SVT, TVP, ARD/ZDF. There
phers to edit their photos. Canon
were also two studios – SVT and NRK
and Nikon provided photo service. A
– at Medal Plaza, which produced live
competition for photographers was
shows in connection with the Medal
arranged – Photo of the day. All photos
Award Ceremonies in the evenings.
There were photo positions along the were donated to the Dalarna sport
museum after the event.
cross-country courses and at the inrun,
In the Press Centre it was possible
outrun and exit gates of the jumping
to book specific positions. There were
hills. Temporary venue photo centres
also rentable lockers available, printing
for both cross-country and ski-jump-
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service stations and a 30 m2 screen
showing the three international signals.
IBC and TV Compound
The IBC was 2,300 m2 and was open
daily between 06:00-24:00. It included
a booking office and custom-made IBC
offices.
The TV Compound was 700 m2 and
hosted 23 vehicles within the OB
compound. The HB compound was
indoors and hosted two OB-vans and
HB offices.
Media Restaurant
The media restaurant offered lunch,
dinner, sandwiches and snacks. In total,
5,580 lunches and 962 dinners were
served.
Media Lounge
The media lounge was a place to relax
and network. It contained an arcade
game, TV, pool table and table tennis.
Coffee, tea, fruit and chocolate were
served
Some service statistics:
• 22,686 cups of coffee
• Almost 800 kg of chocolate
• 1,000 kg of fruit
• 2,880 games played on the arcade
game

Medal Plaza Sub Press Centre
At the Medal Plaza, in the Falun town
centre, a sub press centre was set up,
providing approximately 50 working
spaces and the same Wi-Fi connection
as at the MMC. The sub press centre
was open between 19:00-23:00 on the
days of the Medal Award Ceremonies.
In direct conjunction with the sub press
centre was a mixed zone with five
booked positions for TV and radio, but
also providing bookable positions.

Mixed Zones
The cross-country and ski-jumping
mixed zones were built on a stage
construction with an easy flow and no
crossing or other exits than through
the mixed zone exit. Within the mixed
zone, a start and result service was
provided, as well as coffee and snacks.
The cross-country mixed zones included 11 live TV positions and 9 live radio
positions, and the ski-jumping mixed
zone had 10 live TV positions and five
live radio positions.
All rights to non-right holders had to
be approved by the right holder in that
specific territory. In cases where there
was no right holder in that territory,
EBU had to give its approval. Each right
holder hade the possibility to sell sub
licenses rights. EBU was to be informed
by the national right holder.

Press Conference Room
The official press conference room was
located next to the Press Centre. The
black box, where the official medallist
photos were taken, was placed in conjunction to the Green Room. The flow
of media and athletes made sure that
there was limited crossing of athletes
and media in the MMC, which was
appreciated by the athletes and their
press attaches.
19 official press conferences with the
top three athletes were held during
the World Championships. Many NSAs
arranged their own press conferences
at their accommodation facilities.
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Legacy
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Sustainability
One of the key goals for Falun2015
was to focus on sustainability by
considering environmental aspects.
Despite its size, the FIS Nordic World
Ski Championships 2015 in Falun
managed to limit its environmental
strain. The total volume of emissions
was low compared to what is normal
for major events.

“An Opportunity for the World”
Falun2015 had a vision of being the
most sustainable and environmentally
friendly World Ski Championships ever.
As the first World Ski Championships,
Falun2015 was ISO certified as a sustainable event in accordance with the
ISO 2012-1 standard.
The ISO certificate covered the planning process and required all employees, suppliers and partners to perform
their World Championships work in a
structured manner and with a focus on
sustainability.
There were three main focus areas
for our sustainability work:
• Transportation
• Waste management
• Smart energy solutions

Transportation
After the World Championships the
consulting company ÅF calculated
the environmental effect of the World
Championships when it came to carbon
dioxide emissions. Their report showed
that the total carbon emission of the
World Championships in Falun was approximately 3,473 tonnes CO2. Of that
total, transportation stood for 64%.
We knew at an early stage that transportation would be an area with high
CO2 emissions. In order to minimise
the effect we took a range of measures,
such as encouraging people to leave
their cars at home. This was for instance
done through information, increased
capacity of busses and trains to Falun,
free busses from downtown Falun to
Lugnet, of which three were electric
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Study Groups
An important part of a FIS World
Ski Championships is the transfer of
knowledge from one organiser to
the next. Falun2015 had received
excellent help from Oslo 2011 and
Val di Fiemme 2013, and also from
Åre 2007. We wanted to make sure
to keep up that good tradition and
one way of doing so was to arrange
an interesting and well-planned Study
Group Programme during the World
Championships.

buses. In the end, two thirds of the
visitors chose other means of transportation than cars.

Waste Management
During the World Championships,
there were a total of 130 recycling
stations all across the competition
venue and in downtown Falun. There
were 500 wastebaskets indoors. Focus
was put on simple symbols and colours
with information regarding the different
fractions of waste. We wanted to make
it easy to understand and easy to sort.
Our ambition was high. We wanted
to send a message to all visitors that
Falun is thinking ”beyond”.

Participants
26 different groups participated in our
study group programme, including
a total of 303 persons. The groups
consisted of upcoming World Ski
Championships: Lahti 2017, Seefeldt
2019, Åre 2019, and the biathlon World
Championships in Östersund 2019.
The Olympic Games organizers Peyong
Chang 2018 and Beijing 2022 also took
part. Besides these organisers, there
were several World Championships
candidates and World Cup organisers.

The result:
• Plastic and paper was difficult to sort
• Metal and glass was a success
The plan is to implement the Falun2015 waste management system in
public areas and in public facilities in
Falun after the World Championships.
And it is also to be used for future
events.

Programme

Smart energy solutions
The energy requirement, for example
the heating of temporary constructions,
is usually a major cause of pollution
in connection with big events. The ÅF
report shows, however, that Falun2015
managed to keep the environmental
pressure down to very low levels considering the size of the event.
When it came to energy needs,
Falun2015 co-operated with the local
energy company Falu Energi
& Vatten AB. Among other
things the company contributed by heating permanent
and temporary constructions using district heating
or electricity from its own
climate neutral production.
This contributed to a considerable decrease in CO2
emissions.

“We did our utmost
to organize the most
climate-smart World Ski
Championships in modern
time. The most important
activity that meant most for
the overall result, was in my
opinion the ISO-certification
process”
Hans Ahlin,
Sustainability
Director
Falun2015.

In what ways was Falun2015 a sustainable event?
• Short distances between venues, town centre and transport links
• Electricity and district heating system from renewable energy sources such as biomass,
wind and water
• A majority of the visitors used other means of transportation than cars.

The Study Group Programme consisted
of three periods with similar setups.
Managing Directors and Study Group
Co-ordinators gave presentations and
guided tours. There were four different
guided tours, taking the guests through
the cross-county venue, the ski-jumping
venue, the Lugnet venue and downtown Falun.
The programme consisted of workshops to share experiences and there
was also a possibility for the visiting
groups to use meeting rooms for up to
30 persons.

• Climate Neutral Event – The partner Falu Energi & Vatten cancelled emission allowances
for the event to be completely climate compensated
• Total carbon emission 3,473 tonnes (2,200 tonnes from transport)
• A wide range of cultural activities and creative encounters between people
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World Championships Effects
Besides delivering ground-breaking
and innovative World Championships,
the Falun2015 vision aimed to take
the unique opportunity to pool the
strengths for Dalarna and for Swedish skiing. The World Championships
should provide motivation for development and contribute to Dalarna
being seen as an attractive region for
people to live and run enterprises in,
as well as attracting more people to
skiing, both as active skiers and as
spectators.
Focus was retained well beyond the
12-day event. What happened before
and after the event counted as important parts of the World Championships
legacy.

Investments for the future
As a preparation for the World Championships, the Lugnet venue was totally
upgraded. It is now a venue of world
class standard for Nordic skiing. There
were also infrastructural investments
in fibre, power, water and waste. The
Lugnet venue will be useful for future
ski international competitions, but also
for other events and not least for the
tourism industry.
The new mountain railway to the
jumping hills can take up to 20 passengers at a time. It was built to transport
ski-jumpers from the bottom of the hills
back to the top, but after the World
Championships, it also transports
tourists up the hill, where a new World
Championships museum is established.
Another new construction at Lugnet
is the Stora Enso WSC building, which
the partner Stora Enso made possible
to build. After the World Championships, the city of Falun uses the building for offices and for administration
during events at Lugnet.

Besides investments at Lugnet, several other planned investments in Falun
were brought forward in time in order
to be ready for the World Championships. One such example is the project
to build a new Travel Centre, which was
ready three years earlier than planned.

The future World Cup
organisation
In 2016 World Cup competitions will be
hosted at Lugnet again. The Swedish
Ski Association, the City of Falun and
Svenska Skidspelen, are discussing how
the events should be organised.
Many new volunteers were recruited
and thoroughly trained prior to the
World Championships. They now have
extensive experience that will be of
great value for future events.

Beyond Skiing Foundation
During the campaign year there was a
major focus on getting the whole of the
Dalarna region involved in a possible
future World Championships. With
this in mind, the cornerstone was laid
for the Beyond Skiing Foundation, a
business network with the objective of
creating platforms for business, tourism
and social events on the basis of the
World Championships. The network
was intended to benefit the whole
Dalarna region.
After the World Championships, the
Beyond Skiing Foundation consisted of
465 different businesses and organisations including all 15 municipalities in
Dalarna.
Beyond Skiing will be of great value
for future events as well. It has been
decided that the network will be connected to the Swedish Nordic ski teams
as well as to upcoming World Cup
events in Falun. This will help keeping
the network together at the same time
as it will benefit the growth of Nordic
skiing in Sweden. The goal will be to
bid for a new World Ski Championships
within 10–14 years' time.

High marks for Falun,
Dalarna and the
World Ski Championships
96% of the World Championships visitors stated that they were satisfied
or very satisfied with the event.
90% stated that they found the host
town Falun very positive.
85% of the inhabitants of Dalarna
would like Falun to arrange another
World Ski Championships.
When the FIS Nordic World Ski Championships 2015 in Falun was over, a
number of surveys were carried out to
measure the true impact of the event
on regional development, tourist consumption and on opinions regarding
World Championships events.
The people’s festival and the happy,
positive atmosphere were two impressions that were frequently mentioned
by the visitors to the World Championships.

Result
The surveys were conducted through
web questionnaires, phone interviews,
a web panel, and through social media
surveys. In-depth interviews were also
carried out with politicians, officials,
people in the Dalarna tourism sector
and with LOC representatives.
According to the reports, the impact
of the World Championships can be
divided into two main areas: marketing effects due to increased exposure
and economic effects due to increased
consumption and investments. Other
effects include the fact that interest
in Nordic skiing increased among the
inhabitants of Dalarna, that a new
business network was created, and an
increase in pride among the inhabitants
of Dalarna.

“Even thought the World Championships is now over, the legacy of the event
remains. Surveys show the impact of the event on Dalarna and its inhabitants and
it is a proof that we should continue investing in events as an important part of
strengthening the attractiveness of Dalarna.”
Carl Johan Ingeström, CEO of Visit Södra Dalarna.

The majority thought that
The event was very good
What is your overall opinion of the event
at the Lugnet venue during the WSC?

very good

rather
good

rather
bad

neither
good nor
bad

1%

2%

29 %

67 %

THOUGHTS ABOUT THE WORLD CHAMPIONSHIPS
• 96% of the visitors thought that the World Championships were good or
very good
• 85% of the visitors thought that their overall impression of the World
Championships was beyond all expectations
• The best part of the World Championships was the people’s party and
the atmosphere. Also that the event was well organised, the volunteers
and the course lay-out.
• The best part of the host town Falun was the closeness of everything, the
happy and positive atmosphere and a nice venue.
• Tourist consumption during the World Championships in the whole of
Dalarna is estimated at 311 million SEK
• The tax value of the guests from outside Sweden is estimated at
20 million SEK
• 75% of the Swedish visitors from outside Dalarna and 51% of the foreign
visitors said that they would probably come back to visit Falun again
• Six out of ten visitors would recommend others to visit Falun
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Swedish Ski Association
A successful home team is the best
way to attract spectators to an event.
That is why the Swedish cross-country team ended up being the most
important marketing tool for the FIS
Nordic World Ski Championships
2015 in Falun. Their success during
the Olympic Games in Sochi, one year
prior to Falun2015 and than again in
Falun, made a major contribution to
the ticket sales of the event.
The Swedish Ski Association owned
45% of the World Championships company, and had four main goals for the
event. These goals were that the World
Championships should:
• Promote the popularity of
cross-country skiing and ski-jumping
• Encourage children to enjoy
cross-country skiing and ski-jumping
• Further enhance the high level of
Swedish cross-country skiing both
at popular and elite levels
• Develop Swedish ski-jumping nationally and internationally
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Popularity of the Sport
In a survey, carried out by the city of
Falun and the regional tourist company,
30% of the inhabitants in the Dalarna
region said that the World Championships increased their interest in Nordic
skiing. And remember that the sport
was very popular in Dalarna even before the World Championships.
SVT broadcasted 69 hours of the
World Championships in Sweden and
in total 8.2% of the Swedish TV viewers
watched the broadcast of the event.
That is an increase of 1.8% compared
to the World Championships 2011 and
of 1.5% compared to 2013.

Children on Snow
Every year, the Swedish Ski Association carries out a number of projects
in order to encourage children to ski.
The Stars on Skis competition used the
World Championships as an incentive
for children to participate in ski competitions. All in all, 600 children aged 9-12
from 32 clubs all over Sweden took

part. The finals of the competitions
were held at the cross-country World
Championships venue during the free
day of the World Championships.

Cross-country Skiing
One medal per day. Nine medals in
total – two gold, four silver and three
bronze. The Swedish cross-country
team has never been as successful at a
World Championships as they were in
Falun 2015. Sweden ended up second
after Norway in the total medal race
of the cross-country part of the World
Championships.

Ski-jumping
For many years now, ski-jumping has
played a minor part in Swedish Nordic
skiing. And for several years Sweden
has had no national team for Nordic
combined. During the period leading
up to the World Championships, the
Swedish Ski Association invested 13
million SEK in ski-jumping in order to
have as good a team as possible for

the event. For the first time for a long
time Sweden had a team of four athletes taking part in the team jumping
competitions during the World Championships.

”The Swedish Ski Association considers
it very important to host international
competitions in Sweden. It is the best
way to market the sport. Falun2015
has shown that it is possible for major
events to create a financial surplus. For
the Swedish Ski Association the profit
will be a welcome contribution to our
further work with developing Swedish
ski sport”
Mats Årjes, President of the Swedish
Ski Association
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City of Falun
In 2009, the city of Falun and the
Swedish Ski Association announced
their interest to bid for hosting the
FIS Nordic World Ski Championships
2015. One year later, on the 3rd of
June 2010, Falun was awarded the
event. The World Championships
company was established, which by
45% was owned by the city of Falun.
Throughout the whole planning and
implementation period, there was close
co-operation between the city of Falun
and the World Championships organisation. At an early stage it was clarified
who was responsible for which parts of
the preparations and implementations.
Among other things, the city of Falun
was responsible for upgrading the Lugnet venue to a modern standard.
The Vision Document states the
focus areas of the city of Falun. The
Nordic World Ski Championships
should
• confirm Lugnet as the Swedish national venue for Nordic skiing.
• develop Lugnet as one of Sweden’s
best and most functional multi-venues
for sports and other major events.
• market Lugnet as one of the
best-developed venues for elite sports,
exercise, entertainment and recreation
• Strengthen Falun/Borlänge as active towns, which give its citizens rich
opportunities to enjoy a healthy and
active everyday life with easy access to
the arts, entertainment and to outdoor
activities.
• Get people committed. Committed
citizens are proud of their town and
have a sense of participation and satisfaction in the World Championships.
• Enhance the attractiveness of Falun/Borlänge. Attractive towns attract
visitors, new inhabitants and new enterprises which all increase growth.
• Promote Falun/Borlänge as Dalarna’s capital city.
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The Lugnet Venue
As a preparation for the World Championships, the Lugnet venue went
through major reconstructions. This
gave Falun a top class venue for Nordic
skiing. The infrastructural investments in
fibre, power, water, sewage and waste
also led to Lugnet from now on being
able to be marketed as a major event
venue for sports, culture, entertainment
and exhibitions.

Delivering the
World Championships
The competitions at Lugnet and the
medal award ceremonies and other
activities in the Falun town centre were
carried out by Falun2015 with strong
support from the city of Falun. The
responsibility of the city was regulated through a contract with the World
Championships organisation. The city
of Falun was responsible for permanent
facilities at Lugnet, snow production
and preparation of the tracks. In the
town centre, the city of Falun contributed with cultural events, welcome hosts,
youth activities etc. One worry in the
planning phase was the traffic situation,
but continuous information, advertisements, articles and reports in TV, radio
and newspapers helped to make the
traffic flow smoothly with no major
incidents. Many travellers followed the
advice given, to arrive in good time
and to travel by public transport.

Effects
Through the project “Knowledge
of Dalarna”, schools in Falun were
involved in the World Championships
work. The hotel and tourist programme
at Kristine High School ran their own
Bed & Breakfast for World Championships visitors. Students from the
construction programme at Lugnet
High School built wax cabins, graffiti
walls and market stalls which were used
during the event. A youth newsroom

consisting of elementary school pupils
got the chance to interview new World
Champions, write texts and take photos for their own reports, which were
published in Falun2015 newsletters and
on the website. In Falun, high school
students were also involved by being
welcome hosts in town. They showed
visitors the right way, answered questions, and not the least they spread a
happy atmosphere.
Before and during the World Championships, Falun and Dalarna were marketed through periodic press releases,
articles in Falun2015 newsletters,
continuous updates on social media,
welcome hosts in town and a number
of activities besides the competitions.
By using the Falun2015 communication channels to publish news, the city
of Falun could also reach a new and
larger target group.

Effects on the municipal
operation
Short-term effects of the World
Championships involve for example an
increased turnover for hotels, several restaurants and some shops. The
municipal organisation improved their
ability to work to clear deadlines. An
example of this is the construction of a
new Travel Centre, which was brought
forward by three years.
Long-term effects of the World
Championships include Falun now
being better known as a town that can
host large events and as a municipality
with a development focus. The marketing effect that Falun received through
the World Championships will influence
the tourism trade for a long time. Many
business owners have also had positive
World Championships effects through
their customer contacts outside the
municipality.

The Future

Thanks to a well-organized World
Championships, Falun now has a
number of important assets:
• A world class venue
• A competent sport and venue organisation for Nordic skiing
• An enhanced trademark for Falun,
both nationally and internationally
• A secure position for Falun and
Lugnet as the national venue for Nordic
skiing

"The past ten years have been a period
of fantastic development for Falun.
The World Championships provided an
additional injection of development,
investments and belief in the future. I
believe that interest in Falun as a place
to live in, to move to, to invest in and
to locate projects to has improved as
a result of the World Championships.
This can be seen not least by the building of new housing and the interest
shown by new stakeholders. The fact
that the World Championships resulted
in figures beyond expectations, both in
numbers of visitors and in financial outcome, has led to many of the people
of Falun seeing the event as a success.
Most of them also want Falun to bid
to host the World Ski Championships
again.”
Jonny Gahnshag, Chairman of the
Falun2015 board, and Mayor of Falun
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